Namne of the Project: All-Weather Project of construction of Zojila Tunnel on NH-01 & Connecting road from Z-Morh Tunnel to Zajila Tunnel in the UTs of
JEK and Ladakh.

Tender Id: 2020 NHIDC_564017_1

Reply to Pre-Bid Queries

Clause

Description

EPC  Article-29.7 -Pa-
147/268  Geological
Occurance

Schedule- ), Pg. -
4871592 Froject
Completion Schedule

The EGO provisions do nol in any way
release the  contractor  from  his
responsibility/ abligations  stipulated
under this Contract Agreement.

Suggestion/Query

We request the autharity, if any change in |

the alignment/ lenath of
structure/Tunnel /Road  occurs due  to
Geological reasons thal may please be
considered for variation.

Reply

For-Part-1 =913 days and for Part-2 -
2190 days

EPC Article-14.1 -Pg-78
{268 Maintenance

Schedule-A-Annesx-|
1.2:5

[a) For flexible pavermnent with 5 years
Maintenance Period including
structures:  no  maintenance charges
shall be paid for the first year; 0.50%0f
Lhe Contract Price each for Lhe second,
third and fourth year; and 1% of the
Contract Price for the fifth year

[d} For stand-alene  Bridged  Tunnel
works: the contractor shall be paid @
0,25% of the Contract Price each for the
first five years and @ 0.50% of the
Contract Price each for the remaining

period of five years.

The geology as assessed during field
investigation is brought out as follows
for the guidance purposes only. The
Contractors are required Lo carry out
their own assessment of the geology of
the project area.

For the timeline considered, the daily
progress rate works oul Lo be on an average
of B.5 miday for Milgrar tunnel and 21
mdday for Lojila Tunnel,

Considering the geological profile provided
in the documents and climatic condition of
the region, this seems Lo be on very higher
side and unrealistic to achieve,
Requested to  review  the
recansider it.

same  and

As per RFF,

As per RFP.

The total payment considered 14.10a) is
2.9% and 14.10d) is 3.75%.,

Keeping in view the wery harsh climatic
condition and terrain of the region and
specialised  machinery  provisions to o be
included for snow clearance and special
protection measures due to avalanchee etc.,
Lhe maintenance cost payment considered is
inadequate.

Requested  to
reconsider il

review the same  and

As per Amendment no. 1,

Keeping in view the time available it is not
possible to carry out the assessment of the
geology. Hence authority is requested to
bear the geological risk.

As per RFP,

Reply to pre-bid queries
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Name of the Project: All-Weather Praject of construction of Zojila Tunnel on NH-01 & Connecting road from Z-Morh Tunnel to Zojila Tunnel in the U'Ts of
JE&K and Ladalkh.

Tender Id: 2020 NHIDC_ 564017 _1

L

Schedule-B-Annex-14-
Pg.21,24,26 Cl.-1.2,2.5
2.1 -Width of
Carriageway and
Typical Cross-section

From Km. 0.350 to 2.100,CL.-1.2 and
211 mentions  TCS 1 and  CL-2.5
menticns TCS-Vil.

Kindly canfirm which TCS Lo be followed

Schedule-B-Annes-1A-
Pg.-41 Cl-12

Reinforced Earth Wall Structure for High
embankments shall be provided as per
applicable Typical Cross-Section,

Kindly confirm that the Coentractor can
design appropriate arrangement as per the
actual sile requirement,

Being an EPC project,

Schedule-B-Annex-1 G-
Po.57/592 5.5

Schedule-B-Annex-| B
Pg.57/592 1.16

Rainwater Harvesting
As per Ministry of Environmenl  and
Foresls Motification. Mew Delhi dated
14, 01.1997(as amended on 13.01.19%4,
05.01.199% b 6. 11,2000}, the
construction of Rain water harvesting
structure is mandatory in and around
water crisis  area, nolified by the
Central Ground water Board, State Gowvt
rules shall be complied with.

Muck Dump Disposal

Muck dump disposal sites are available
in the Project area. Upto 20 land
pockets have been proposed for muck
dispasal and these disposal area are
located between approx, km stone 90
and Km stone 120 on existing HNH 1
(Refer Appendix-B (1),

Schedule-B-Annex-1 B
Pg.57/592 9.2

Proposed Right of Way for approaches

ta Partal

In view of Shri Amaranth base camp at
Baltal, the alignment of the temporary
approach road are to be cleared by

SASDY local Authorities, The contractor

Please confirm whether the project location
fall in water crisis area.

Kindly provide the co-ordinates of Muck
dumping Locations and there assess road
details.

As per Amendment no. 1,

the
Contractor can design with
alternate beller technology as
per Lhe latest
code/specificalions
acceptable to MWHIDCL with
the approval of Authority’s
Engineer,

As per RFF.

Mvailable Muck disposal site
will be handed over to the
successful bidder immediately
on appointed date as per the
detail given in Schedule - B
Appendix B2, Part -2. These
muck  disposal  site will be
used for the entire project
highway. However, additional
requirement of muck disposal
sites shall be arranged by
hidder himself.

Kindly provide the details of Road and
struckure Lo be considered for  the
construction of temporary approach road.

requirement.

All temporary work of road
and bridge are required to be
designed and constructed by
the contractor at their own
cost based  on the  site

Reply to pre-bid queries
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Nane of the Project: All-Weather Project of construction of Zojila Tunnel on NH-01 & Connecting road from Z-Morh Tunnel to Zojila Tunnel in the UTs of
JEK and Ladakh.

Tender Id: 2020 NHIDC 5640171

10.

11.

Schedule-C-Annex-|
Pa.67/592 2.(p}

will be required to construct Lthis
temporary  approach  road including
bridge at Cheir own cost.

Training to officers of the Authority for

minimum 5 Days (excluding  journey
time) including all  arrangements of
Lodging, Food as per 3 star facilities.
Training shall include 3 days classroom
and 2 days site wvisit,

schedule-C-Annex-I-
Pg.67/592 2.10)

12.

EPC-Article 19- Price
Adjustment-Pg-99/268
19.13

Vehicle for  Authority:-Initially,
vehicles shall be provided and a vehicle
shall replace with a new vehicle after a
maximum run of 75, 000 km or Four
years whichever is earlier,

new |

CO = The WPI for grey cement for the
month of the Gase Date.

13,

14.

Risk Allocation Matrix -
Pa.115/5%7  Annexure
to Article 21)
Annexure-|

Risk allocation column is emply.

Kindly confirm that the training location will
he at site anly.

Requested Lo consider the period for wehicle
replacement as & years and remove the
condition of 75,000 Km,

Training to officers of the
Authority shall be held in a
country having similar type
tunnel  construction  project
preferably  in developed
country.,

As per RFP.

WP for grey cement is not available. Kindly
confirm.

Kindly provide the risk allocation’/risk
sharing of employer and conlractor,

As per amendment no, 1.

As per amendment no, 1,

Attachment-0-
Technical-
Specifications -Pg-113
Cl.-504

15.

General Assess road to
Yenlilation shaft, OmC
and loop roads,

16,

General

“The bitumen shall be paving bitumen
of viscosity grade VG-30 complying with
Indian Standard Specifications for
“Paving Biturmen”, 15; 73."

As per MORTH Circular did-24th Aug'2018
reads-“Only ¥G-40 Grade of bitummen shall
be used for the Mational

Highways”. Please Confirm,

Please provide the cross-sectional features
of the assess roads.

As the site is “snow bound
area"  the contractor  shall
have to use the appropriate
grade of bhitumen as per lalest
IRC /15 Codes applicable in
such area.

The Contractor may design
the cross-section as per the
terrain hased on Lhe
prowisions in codefmanual.

Kindly confirm whether the duration of
Amarnath Yatra has to be considered as
warking or non-working period as the work
will get largely affected during this period.

The duration of Amarnath |
Yatra will be considered as a
warking period.

Reply to pre-bid queries
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Name of the Project: All-Weather Project of construction of Zojila Tonnel on NH-01 & Connecting road from Z-Morh Tunnel to Zojila Tunnel in the UTs of
J&K and Ladakh.

Tender Id: 2020_NITIDC_564017 1

19,

17,

RFF Clause Mo-
2.14.1.2 Pg-36 Bidders
registration

To participate in the hbidding, it is
mandatary for the Bidders to get
registered their firm/ Joint Venture
with ¢-procurement  portal  https:/f
BRrocure, gov.indeprocured app i}
https:nhidcl.com to have uwser D 0
password which has to be obtained free
of cosl.

Article 29 - Extra
ordinary Geological
Deourrence (EGO)

Annexure-l Lhe Article
21 (Draft CA)

Clause 79,8 Measurement and payment: '

"Temparary sUsEension of n&a
excavalfon  due  te  extraordinory
geological occurrence, payment will be
by the number of working day during
which such suspension occurs. This cost
includes the cost of ofl DRB equipments
arrd DA tunneling crews for the head-
ing to the extent that this manpower
cannol be used for special measures Lo
deal  wilh extrocrdinary  geological
occurrence or elsewhere on the project.
The cost towards such occurrence shall
be finalized by the coptractor in
consultgtion with the Authority Engi-

neer, Further, for avaidance of doubt, it
is clarified that the EGO and its cost
shall be dealt in accordance with
Annexure-l the Article 21 which is as
per the Risk Allocation Matrix. The
sum total of the cost towards EGO shall
have the pre-determined upper ceil-ing
Upta 5% of the Contract Price”

Risk allocation Matrix

Please clarify do we need to register in
MHIDCL Websile,

Annexure-| the Article 21 - Risk Allocation
Matrix:

Risk allocation matrix only bricfs about the
respose in case of EGO but do not define
aboul risk allocation and how its cost shall
he dealt.
Kindly clarify,

The bidder is required 0
register their firm/JV with
eprocurement  portal f.e.
https://

eprocure. gov.ind eprocurefapp
anly.

As per Amendment no. 1.

Maxmimum rock cover of 970m s expected

above lunnel and therefore rockbursting
and  sgueezing is  expected  during
construction as per the geological report. As
per the risk allocation matrix, EQT provision
is made only in case of rock bursting.
Apart from this, Almaost every risk is under
contractors perview and contractor has to
organize/plan and arrange exira resources
overcome that risk.

| Risk allocation ratio belween parties nol

As per Amendment no. 1.

Reply to pre-bid queries
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Name of the Project: All-Weather Project of construction of Zojila Tunnel on NH-01 & Connecting road from Z-Morh Tunnel! to Zojila Tunnel in the UTs af

JE&K and Ladakh,

Tender Id: 2020 _NHIDC 564017 1

Clause Mo 7 of

21,

20. Annexure 1 A{Page
Mo 34 of Schedule B)

Clause 1.1.1 (page

Minor Bridge of Span 35 m

mentioned, For underground  risk,client
should have greater responsibility for risk.

It is requested to kindly provide detail
regarding Type of bridee. Whether it is steel
bridge, PSC bridge, Culvert Bridge??
Please Confirm,

As per amendment no. 1,

Completion Period - 6 yvears

The completion period of the work of 14.15
ki long Zojilla tunnel is insufficient and
with  removal  of  Escape  tunnel, the
possibility of working on many fronts gets
reduced.

As per RFP,

Mo 8 of RFP)
Clause Mo 1.16 of
59 Annexure 1 B (Page
' Mo 52 & 54 of
Schedule B)
Clause No 1.4.2 &
73 1.4.6 of Annexure 1

B (Page Mo 56 of
Schedule B)

03 wventilation caverns are situated
perpendicular to the main tunnel and 03
ventilation shafts are required above the
caverns which connect the cavern to the
ground.

20 land pockets have been proposed for
muck disposal  between  approx.  km
stone 90 and Km stone 120 on existing
MH 1 {Refer Appendix-B 11},

As per sub clause 1.4.6, contractor is at the
liberty to reduce the number of ventilation
shaft from 03 to 02, and since each shaft is
constructed  ahove  the cavern. It s
understood that requirement of cavern shall
also get reduced from 03 Lo 02

It is understood that more details of these
identified land pockets shall be provided Lo
the contractor by authority at later stage
for exact identification of their locations.

Reply to pre-bid queries

As per amendment na, 1,

Available Muck disposal  site
will be handed over to the
successful bidder immediately
on appointed date as per the
detail given in Schedule - B
Appendix -BZ, Parl -2, These
muck disposal site will be
used for the entire project
highway, However, additional
requirement of muck disposal
sites shall be arranged by
bidder himself.
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Name of the Project: All-Weather Project of construction of Zujila Tunnel on NH-01 & Connecting road from Z-Morh Tunnel to Zojila Tunnel in the UTs af
J&K and Ladakh.

Tender Id: Z020_NIHIDC_ 564017 _1

24,

23,

6,

Article 19: Payment;
Clause 19.2 {1)

The Authority shall make an inlerest-
bearing advance payment {the “Advance
Pay-menl™ & “Bank Rate + 3%", equal
to 10 % (ten percent) of the Contract
Price, ewxclu-sively  for  maobilization
expenses,  The Advance  Payment  for
mohilization cxpenses shall be made in
Lwo instalments cach equal to 5% (five
percent) of the Contract Price. The

second 5% (five percent) mobilizalion
advance  would  be  released  after
submission of ulilization certificate by
the Contractor for the first 5% (tive per
cent) advance already released earlicr.
The Contractor may seek  separate
mobilization advance for each Part of
Lhe Project Highway.

Schedule B - Clause 5.2
Pa 57

Appendix B-1 {Part 02) -
Page Mo, &2 of 592

Proposed Right of Way for approaches to
Portal In wiew of Shri Amarnath base
camp at Baltal, the alignment of the
tempaorary approach road are to be
cleared by 5ASB/ local Authorities, The
contractor will be reguired to construct
this temporary approach road including
bridge al Lheir own cost,

T7 B4826_11-70T_GEN-05-12-00 - Tunnel
system and installations”

Annex |||-ﬂSI:|'IE'dLIlE - (3] Clause L stales

that :
In accordance with Clause 19.2 of the
Awreement, the Authority shall make fo the
Contractor an  fnterest free advance
payment (herein after called “Advance
Payment") equal to 0% {ten per cent) of
the Contract Price; and that the Advance
Payment  shall  be made in  thiee
instollments  subject fo the Contractor
furnishing an irrevocable and unconditional
suarantee by a scheduled bapk for an
amount equivatent to 110% {one hundred
and ten percent) of such installment to
remain effective till the complele and full
repoyiment of the installment of the

Advance  Poyment  as  security  for
compliance  wilh  its  obligotions  in
accordance  with  the  Agreement.  The
amount of [first/second! third} installment
of the Advance Paymenl is Rs, ---- -- €I
[Rupees ------ crore) and the amount of this
Guarantee is Rs, ------- cr. (Rupees ------
crarel the “Guarantee  Amount “p

. Both clauses are conflicting. Kindly confirm

It is requested to provide the Bridge details
an the approach road.

As per Amendment no.,

ALl temporary work of road
and bridge are required Lo be
designed and constructed by
the contractor al their own
cost  based on the site
requirement.

Drawing is not available in the tender
document.

The tender documents uploaded on CPPP
contains only folder naming "Appendiz B-1",
Folder naming “Appendix B-l (Part 0Z)
uploaded on  www. nhidcl.com  contains

Reply to pre-bid queries

Yes, These drawings can be
downloaded from the MHIDCL
website as these could not be
uplnaded on  e-procurement
site due to size constraint.
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rporation Limited

Name of the Project: All-Weather Project of construction of Zafila Tunnel on NH-01 & Connecting road from Z-Morh Tunnel to Zajila Tunnel in the UTs of

J&K and Ladakh.

Tender Id: 2020_NHINDC 5640171

Risk allocation matrix
{Page No. 120 of 268)

exactly same drawings as provided in ”
Appendix B-1", Flease confirm

Mote: Cost of redoing of damaged
Permanent Work shall mean to include
all the activities (e.g. dewalering,
removal of debris etc.) required for
redoing of damaged Permanent Works,
auch cost shall be paid by the Employer
provided the same is arising as a
consequence of uninsurable evenls as
per Contract subject to the provision
mentioned under Article 30, sub-clause
30.8.

27,
Article 3
28 Dbligations of the
’ Authority

Clause 3.1(iii){a)

Mo less than 90% (ninety per cent) of the
required  Right of ‘Way of the
Construction Zone of total length of the
Project Highway within a period of 30
ithirty} days from the date of this
Agreement, which shall be in contiguous
stretches of length not less than 1 {ane)
kilameter,

Article 30, sub-clause 30,8 is missing in the
document, Please confirm

It s requestad to madify  “Contiguous
stretches” o "Continuous stretches”

As per amendment no, 1

As per RFP,

Reply to pre-hid queries
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Infrastructur

Nanie of the Project: All-Weather Project of constraction of Zojila Tunnel on NH-01 & Connecting road from Z-Morh Tunnel to Zojila Tunnel in the UTs of
JE K and Ladalkf.

Tender 1d: 2020 NHIDC 564017_1

29,

Article 7
Perfarmance Security
Clause 7.1{i) {A]

3.

Article &
Right of Way
Clause 8,201}

3.

32,

Article 8
Right of Way
Clause 8.3 {1)

Within 30 (thirty) days of receipl of
Letler of Acceptance, the selecled
Bidder shall furnish to the Authority an
irrevocable and unconditional guarantee
fram a Bank in the form set forth in
Annex-l of Schedule-G [the
“Performance Security™) for an amount
equal to 2.5% (Two point five percent) of
its Bid Price. In case of JV, if the Gidder
is gualifying the Clause 2.2.2.2 [iii} {a}
of Technical Capacity an the experience
af for-eign firm, then the foreign firm is
required to submil, on behalf of IV, a
valid and Binding Bank Guarantee
amounting  to &60% of Performance
Security amount from Bank of their
Country, counter  guaranteed by a
branch located in India of any Scheduled
Commercial Indian Bank, The balance

% of Performance Security amount on
hehalf of JY may be submitted by any of
the memhberis] of IV,

The Authority Representative and Lhe

Contractor shall, on the date so natified,
inspect the specified parls of the Site,
and prepare a memorandum containing
an  inwentory of the wvacant and
unencumbered land, buildings,
structures, road works, trees and any
other  immovable  property  on o or

| attached to the Site so handed aver,

Article 13
Change of Scope
Clause 13.2.1v.(c])

Amount of Damagés in Rs, per day per
| metre=0.05x Cx1/Lx1/N

The design charges shall be considered
only for new works or items (i.e. the
Waorks or items not similar to the works
or items in Lhe original scope) @ 1% (o

ne per cent) of cost of such new works

Performance Security shall be 2.5% of Bid
Price ar 2.5% of Contract Price 7

Flease Canfirm

The site to be handed over has to be in |

minimurm 1 Km as specified in Clause
ERTTITEND

Does Clause 3,1(ifi) ia) relates this handover
schedule 7

As per RFP.

As per RFP,

We request the damage for Tunnel portion
shall be increased as idling in Tunnel
Construction will cost larger damage for
which Autharity is accountable,

It is requested that the design charges may
please be revised to 2% which is normally
being paid in other MHAI conlracts in India.

As per RFP.

As per RFP,

Reply to pre-bid queries
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Name of the Project: All-Weather Project of construction af Zojila Tunnel on NH-011 & Connecting road from Z-Morh Tunnel to Zojila Tunnel in the UTs of
JE&K and Ladalh.

Tender Id: 2020 NHIDC 564017 _1

33

ar items,

| Article 13

Change of Scope
Clause 13.3

34,

36,

KR

Article 13
Change of Scope

Payment for Change of Scope shall be
made in accordance with the payment
schedule specified in the Change of
Scope Crder,

Feduction in clause s not

envisaged

Scope

Mode of Payment of CO5 is not given, Wil it |

he on BOO basis or EPC hasis?
As per RFP,

Fleass incorporale this clause,
As per RFP.

Article 17

Defect Liability
Clause 17.1: Defect
Liability Period

The Contractor shall be responsible for
all the Defects and deficiencies, excepl
usual wear and tear in the Project
Highvway or any Section thereof, till the
expiry of a period of commencing from
Lhe date of Completion Certificate (the
“Defects Liability Period™) as spec-ified
below:

Is the BG validity different for is section
having a different DoLp?
Or & uniform BG shall be submitted?

Defect  liability period  for
enlire project will be Gl 5
years from completion of the
entire project highway as per
Amendment no, 1.

Article 18
Authority's Engineer
Clause 18,1 {iii)

7.

Article 19
Payments
Clause 19, 3{iii)

The Authority's  Engineer should be
appointed within 10 days from the date
of this Agreement or before declaration
of Appointed Date, whichever is earlier.
The  Authority  shall  notify  the
appointment  or replacement  of the
Authority’s Engineer to the Contractor.

Any reduction in the Contract Price
arising out of Change of Scope or Lhe
works with-drawn under Clause 8.3 shall
not atfect the amounts payable for the
items or stage pay-ments thereof which
are not affected by such Change of
Scope or withdrawal. For avoid-ance of
doubt and by way of illustration, Lhe
Parties agree that if Lhe amount
assigned Lo Major Bridees is reduced
from Rs.100 crore to Rs 80 crore owing
lo Chanue of Scope or withdrawal of
work, the reduction in payment shall be

Delay damage for delay in appointment of

Authaority Engineer is not mentioned. As per RFP.

Fayments for the works under Descope
provision and its determination shall be
separate  for Tunnel and Road as Lhe
overheads are different in Part 01 and Part
02,

As per REP.

Reply to pre-bid queries Page 9 of 78




Name of the Project: All-Weather Project of construction of Zojila Tunncl on NI-01 & Connecting road from Z-Morh Tunnel to Zajila Tunnel in the UTs of
J&K and Ladakh.

Tender Id: 2020_NHIDC 564017 1

38.

39,

Major Bridges anly and the payment due
in respeclt of all other stage payments
under the item Major Bridges shall not
he atfected in any manner,

Article 21
Force Majeure
Clause 31.2 (a)

Act of God, epi{ichic, extremely adverse

weather conditions, lightning, earth-
quake,  landslide,  cyclone,  flood,
wvolcanic  eruplion, chemical  or
radinactive con-tamination or ionising
radiation, fire or explosion {to the
extent of contamina-tion or radiation or
fire or explosion originating frem a
source external to the Site);

Article 21
Force Majeurs
Clause 21.8

Article 21
Termination
Clause 23.2

41,

Appendix 1A

Termination Payment for Force Majeurs
Event

Termination for Authority Default

Annexure 1X

In  view of present COVID  scenario,
"Pandemic situation” may please be added
in Lhis clause

.

As per RFP.

Procedure nol defined for Force Majeurc
payment. May please incorporate.

A5 per RFP.

As delay damages mentioned to a celing
limit of 1% of Contract price is not feasible
to aceommodate Contractor's losses, Just to
explain, it is requested to consider the
situation such as " L& given, Contract
Signed but Right of way not handed over
and Contract is an the verge of termination”
It is requested to increase ceiling limit of
delay damages,
Annexure |¥ ta be submitled by both
mermbers of V!

Kindly confirm

As per RFR.

Yes. Annexure IX is required
to be submitted by all the
member of IV,

Reply to pre-hid queries
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Tastructure Deve

poration Limited

Name of the Project; All-Weather Project of consleuction af Zofila Tunnel on NH-01 & Connecting road from Z-Marh Tunnel to Zojila Tunnel in the UTs of

JEK amd Ladakh,

Tender Id: 2020_NHIDC 564017 1

Appendix VI
42,

Integrity pact

RFP Clause
43.

Statement of compliance

Integrity pact to be signed only by Lead
Momber of the 1Y or by each member of JV
w Pl confirm

If a bidder is having inhouse design team,

will 1L be  still
slatement of
Kindly confirm

necessary  to o submit
compliances?

RFP Clause Mo,?.14.1.2

44,

2.2.2.4 {Page Mo 73 of
RFP)

43.

To participate in the Bidding, it is
mandatary for the Bidders to get
registered their firm/ Joint Venture with
E-procurement portal https: /7
eprocure, gov.in/eprocure/app i
https:inhidel.com to have user 100 &
password which has to be obtained free
of cost. Following may kindly be noted:

In case of JV, is it possible Lo submit the bid |

by the Lead members CPPP eprocurement
account or the JV has to register on the
CFPR partal?
Alsa, do we need to register separately Lo
https:nhidcl.com account 7

Kindly confirm

Integrity Pact has to be

signed by the JV,

Yes.  The  statement  of
compliance  has  to be
submitted,
As per REP.

In case  of a  Joint  Venlure:
Other member (s) of JV shall meet at
least 20% requirement of Bid Capacity,
lechnical and  Financial  Capacity
individually as per Clause 2,2.2.1,
2.2.2.200, 2.2.2.2 (ii) (k) and 2.2.2.3 (1)
and {iv) and requirements of clause

2.2.2.3 {ii) and (iii}.

4, General

Due date for submission of Bid:
23.07.2020

Sub Clause Mo 2,2.2.3 (iv) is not mentioned
anywhere.

A5 per Amendment no, 1,

' Considering the complexity and high value

of the project, preparation of a compelitive
bid requires a concentrated team effort, It
may he noted under the present COVID-1%
scenaria, iU is very difficult for the bidders
to wisit site and do the assessments in Lhe
available time period. Also, officials/staff
are not attending offices regularly and
hence it is practically not possible for the
bidders to compile the documentation
requirements and submit the bid in Lime.
Keeping above circumstances in view and in
aorder to have fair competition, it is
requested to extend the bid submission
dates by al least 30 days beyond
23.07.2020.

As per RFP,

S

Reply to pre-bid queries

Page 11 0f 78



Infrastructure De

Name of the Project: All-Weather Project of construction of Zojila Tunnel on NH-01 & Connecting road from Z-Morh Tunnel to Zajila Tunnel in the UTs af
JEK and Ladakh,

Tender 1d: 2020 NHIDC 5640171

47,

Clause 1.1 & 1.2 of
Annex-1, sch-4

Site

As per Clause 1.2 of Annex-1, Sch-A the
scope of work for Zojila tunnel is two lane
bi-directional single tube Lunnel, but the
OFR documents are faor Lwo  lane  bi-
directional single tube tunnel with parallel
edgress tunnel. Please provide updated DPR
documents for better understanding

Clause 4.2.1 of Annex-
-1, Sch-A (Pg 375)

4%,

50.

1.

Clause 3.5.3 of
Attachment D-1, Sch-0
{Pa 185)

High Yoltage supply

Cabling

Clause 4.5 of
Attachment D-1, Sch-D
(Pg 410

Clause 4.2.3.2 of

Altachment D11, Sch-D
[Pg 377)

Lighting

Diesel Generators

| JKPDCL/ IKPTCL/LPTCL/LPDCL,

Dedicated power supply source is required
for tunnel and nearest receiving slalions of

The available DPR has already
been uploaded,

CISCOMs-JEPRCL/LPRCL  are incapable to
cater such load. Even the distance from
Grid stations is Loa long and not suitable Lo
lay 23kV lines due to voltage drop. 50,
132KV 1RV substation from Baltal side and
BEkY/11kY substation from Minamarg side
and associted tramsmission ling waork of
132k & 66KV is essentially required.
whelher the client MHIDCL will reimburse
the transmission line & substation costs that
would be executed as deposit work as
advance wiLh

Specifications is silent about need of fire
rated cables, The tunnel exposed cables
shall be fire rated as per GBS A387 Cat-C for
installations. Please confirm.

Providing dedicated  power
supply source at portal is not
in the scope of contractor,
However, the Contractor shall
be respensible for obtaining
power supply for all his site
aperalion during Lhe
construction period.

The fire rating for cables,
luminaries and ather
fixtures, material  shall
comply HNFPA 502 (latest
version) in addition to the

provision in the schedule
for tunnel category D.

cpecifications is silent about need of fire
rated luminaries F250, 1hr which 15 usually
adopted in road tunnels as emergency
lighting during fire conditions at intervals of
50m, Whether it is required to be adopted,
Please confirm

DG sets with fuel tanks inside ventilation
caverns as proposed in specifications are

The fire rating for cables,
luminaries and  other
fixtures, material  shall
comply WFPA 502 (latest
version) in addition to the
provision in the schedule
| for tunnel category .

A5 per RFP.

hazardous/fire  prone  and it should be

Reply to pre-bid querie
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National Highw;

ucture Development Corporation Limited

Name of the Prafect: All-Weather Project of construction of Zojila Tunnel on NH-01 & Connecting road fromt Z-Morh Tunnel to Zojila Tunnel in the UTs of
J&K and Ladakh.

Tender Id: 2020 NHIDC 564017 _1

33

Clause 4.2.3.2 of
Attachment B-11, Sch-0
(Pg 377}

Diesel Generators

Clause 2.3 of
Attachment D-1l, Sch-D
(Pg 3700

4.

Clause 2.4 & 2.5 of
Attachment D-1, Sch-D
(Po 165), Clause 2.1 of
Attachment D11, Sch-D
[Pg 369

55,

Clause 2.3 of
Mttachment D-Il, Sch-D
(Pg 370}

b6,

Clause 4.3 of
Attachment D-l, Sch-D
{Pg 377)

57.

o8,

59,

Clause 4.3 of
Attachment D411, Sch-D
P2 377)

Protection of FOE

Standards

located outside tunnel, Please canfirm

The power supply feed of DG sels shall be
mandatory to ventilation fans instead of
opposite in specifications. Please confirm

As per RFP,

Specifications is silent about need of fire
rated cables. The tunnel exposed cables
shall be fire rated as per BS 6387 Cat-C for
installations. Please confirm,

The fire rating for cables,
luminaries and other
fistures, matenal  shall
comply MFPA 502 (latest
version} in addition to the
provision in the schedule
for tunnel category D.

To promote  ‘Make in India’, wherever
equivalent Indian Standards are available
for any electrical work/equipment, it can
he adopled. Please canfirm

Preference shall be given
to the equipment
manufactured/Make in
India satisfying contractual
specifications  over  the
equipment  manufactured
outside the country.

Protection of FOE

Whether the panels shall be stainless stesl
and fire rated T120 grade in main tunnel
and stainless steel in caverns/OMCs, Please
confirm

Al the  panel  shall  be
stainless steel with fire rating
of T120 grade in tunnel cavern
and O,

Ventilation syslem

Whether the exposed ventilalion grills in
tunnel shall be fire rated T120 grade.
Please confirm

As per RFP.

Yentilation system

Clause 4,10 of
Attachment D-1I, Sch-D
(P 415)

SCADA System

Clause 2.3 of
Attachment D-1l, Sch-D
{Fg 370)

L

Protection of FOE

whether the ventilation fans shall be fire
rated F250 grade or better, Flease confirm

' Protocols Lo be adopted are not mentioned,
kindly provide

effects on material, All housing material
expased to tunnel environment shall be of
stainless steel to combal corrosion, Please
confirm

Reply to pre-bid queries

Specification is  silent about  corrasion |

As per RFP,

As per RFF.

All the panel shall be stainless
steel with fire rating of T120
Grade in tunnel, cavern and
OMC,
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nfrastructure Devel

Name of the Project: All-Weather Profect of construction of Zojila Tunnel on NH-011 & Connecting road from Z-Morh Twmnel to Zojila Tunnel in the UTs of
JE&IK and Ladakf,

Tender Id: 2020_NHIDC_564017_1

&0,

Clause 1.1 of
attachment D-11, Sch-[
[P 368)

General tunnel data

61,
, {Pg 377)

6.

[ Clause 2.3 of
a3,

&

Clause 4.3 of
Attachment O-11, Sch-0r

Ventilation system

Cross  passages are  mentioned, whereas
escape tunnel is absent in scope of works,
Please  confirm  the  cross  passages
availability,

Construction of  cross
passages only for Hilgrar
tunnel is in the scope of
this bid.

Whether Lhe exposed wentilation grills in
tunnel shall be fire rated T120 grade.
Please confirm

Clause 4.3 of
Attachment D11, Sch-D
(Pg 377}

Ventilation syslem

The specificalion is silent about other

sensors required i.e. Relative Humidity, NOx
Sensor, S0x sensor, COZ sensor, Barometric
Pressure sensor, Particulates (PM10) sensar,
Methane  and  other  Hydrocarbons  gas
detectors. Please confinm whether it has to
be adopted

Attachment D-11, Sch-D
(Pa 370)

Clause 4,11 of
Attachment O-11, Sch-D
(Pg 418)

65,

Clause 4.3 of
Attachment D-11, 5ch-D
(Pg 377

Frotection of FOE

Doors & Gates

Venlilation system

| Please provide the fire load Lo be

The specificalion is silent about gas
suppression inside ventilation
caverns/substalions and OMCs, Please
confirm whether il has to be adopted

As per RFP.

as Relative Humidity, MOx
Sensor, S0x  sensor, COZ
sensor, Barometric  Pressure
sensor,  Particulates  (PMI0)
sensor, Methane and  other
Hydrocarbons  gas  detectors
are required Lo be provided by
the contractor based on his
design and approval of the

Authority’s Engineer. =

As per RFP,

The specification is silent about fire rating
of essential doors, which is usually T120
grade for road tunnels. Please provide.

cansidered for tunnel ventilation and fire
fighting system design. Also please provide
important parameters for ventilation design

The fire rating for fire
doors, cables, luminaries
and other fixtures,
material shall comply MFPA
502 {latest wversion) in
addition to the provision in
the schedule for tunnel
category .

Heal release rate/Fire load
for the twnnel shall be as
below:

Milgrar Tunnel : 200 MW

- critical velocity, thrust requirement, etc. | Zojila Tunnel @ 50 MW

Reply to pre-bid gueries
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ati ichwavs & Infrastructure Devel ; -poration Limited

Name of the Project: All-Weather Project of construction of Zajila Tunnel on NH-(1 & Connecting road from Z-Morh Tunnel to Zojila Tunmel in the UTs of
JE&K and Ladakh,

Tender [d: 2020 NHIDC_ 564017 _1

a7,

B,

Sch-H (Pg 462, 478,
479 & 483)

Contracl Price
[E&M and Yentilation System)

Sch-m (Pe 495)

Weinhtages

The payment terms on supply, installation & |
commissioning is 40%, 20%, 408, IL may be
changed to ¥5% on  supply, 208 on
installation, 5% on commissioning, in view
of improving cash flow in the project. An
indermnity bond in favour of NHIDCL may be
secured on supply of material to ensure
100% safety of material and undertaking
Lhat the material shall be used for the
project only. Please accept.

Fayment reduction for non-compliance

Fayment reduction on non-compliance may
be reviewed considering the weightage of
the sub-system involved, Please accept

BA.

a9,

Clause 4.4 of
Attachment D-11, Sch-Tr
iPg 381)

Clause 4.3 of
Attachment D-l, Sch-D
{Fag 377 and relevant
drawings

0.

Clause 2.2 of RFP (Pg
19)

1.

Clause 4.2.1 & 4.2.2 of
Attachment D-Il, 5ch-D
{Pg 3753}

7L,

Clause 4.2.1 of
Attachment D-11, Sch-D
(Pg 375)

73
_IPg 370)

Clause 2.3 of
attachment 0-11, 5ch-D

Traffic Control System

Ventilation system

The specification is silent about boom
barriers as tunnel closure systermn, Please
contirm whether it has to be adopted

As per RFP.

As per RFP,

The contractor may design its
awn  Lraffic  control  system
with  Lthe  approval  of
Authority’s Engineer,

PR mentions aboul lransverse wventilation
system, whereas il is imphied from the
drawings  thal  longitudinal  ventilaticn
system has to be adopted. Please confirm
which of Lthe two has to he adopted, If
longitudinal ventilation system is allowed,
then the wentilation duct is nol required.
Please confirm.

Tunnel  the

may

Far  Hilgrar
contractor adopt
lengitudinal wentilation
systermn  whereas  for  fojila
Tunnel Transverse wventilation
system has to be adopted.

Eligibitity & qualification requirements

of bidder

HV /LY Power supply

Whether sub-contractors for specialised

can be used,

HY Power supply

Frotection of FOE

conditions can be used.

sib-systems e, Ventilation, and EBM As per RFP.
systems are allowed during bidding stape.

Please confirm whether Aluminum cables As per RFF.
Flease confirm whether Air insulated

switchgear instead of Gas Insulaled As per REP
switchgear suiting to the tunnel site R i
IP rating of tunnel equipment is usually IP As per RFP,

55 ar better, please confirm |

Reply to pre-bid queries
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National Highways & Infrastructure Development Corpora tion Limited

Name of the Praject: All-Weather Project of construction of Zujila Tunnel on NH-01 & Connecting road foon Z-Morh Tunnel to Zojila Tunnel in the U'Ts of
J&K and Ladakf,

Tender Id: 2020_NHIDC 564017 1

74

Th.

Clause 4,2.1 & 4.2.2 of
Attachment D-11, 5ch-D
{Pg 375}

Clause 2.3 of
Attachment B-11, 5ch-D
{Pg 370)

HY /LY Power supply

Protection of FOE

Clause 4,9 of
Attachment R-11, Sch-D
{Pg 410)

Lighting

Please confirm whether modifications in
civil structure is allowed owing to additional
sybstations.,

Please confirm whether cable Lrays &
support structure including anchor bolls
shall be stainless/galvanised steel fire rated
EQ0 grade or without any fire rating

mModification in civil
structure to accommodate
additional sub-station will

be allowed subject to
compliance of haorizontal
and wvertical clearance

| inside the tunnel. E
The fire rating for cable
tray & support structure
including anchor baolts and
other fixture shall comply
MFPA 502 (latest version) in
addition to the provision in

.

7i,

EPC: Article 10 : Design
and  Construction  of
the FProjeclt Highway,
Clause 10,2 {ii)
Design and Drawings

EPC: Article 10 : Design
and Construction  of
the Projecl Highway,
Clause 10,2 [iv-c)
Design and Drawings

The Contractor shall appoint a proof
check consultant ithe “Proof
Consultant™) after proposing te the
suthority a panel of three (3) names of
gualified and experienced firms from
whom the Authority may choose ane {1}
to be the Proof Consultant

“within 15 {fifteen) days of the receipt of

the Drawings, Lthe Authority's Engineer
shall review the same and comvey its
approval/ohservations to Lhe Contractor
with  particular  reference Lo their
conformity or otherwise with the Scope
of the Project and the Specifications and
Standards. Provided, however that in
case of a major bridge or structure, the
aforesaid period of 15 (fifteen) days may

be extended up to 30 (Ehirty) days.

the schedule for tunnel
B | category D.
Please provide lux level requirement in
main tunnel, approach/connecting road,
2kl ; : P.
buildings  etc. for  exlernalfinternal As per RF
illuminalion
The contractor can  include
Can names of institutes of repute such as | name of one institute of
IITs, MITs, Regional Engg. Colleges be | repute  such  as Ts  ar
proposed for Proof Consultanis? equivalent in - the  panel

proposed to the Authority.

It is suggested this Lime period may please
ke restricted to 7 working days.

Reply to pre-bid queries

s per RFP.
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Name of the Project: All-Weather Prafect of construction of Zojilta Tunel on NH-01 & Connecting road from Z-Morh Tunnel to Zojila Tunnel in the UTs of
JEK and Ladakh.

Tender Id: 2020_NHIDC 564017 _1

9.

20,

| EPC: Article 10 : Desian
and Construction of
the Project Highway,
Clause 10,2 (iv-f)
Design and Drawings

| ERC: Article 10 : Design

and Construction  of
the Project Highway,
Clause 10,2 (iv-h)
Design and Drawings

81,

82,

B3.

LER

EPC: Article 13 :
Change of Scope

Schedule: Anesxure-4
Fart-¥

General

Schedule: Annexura-|4
Part-¥

85,

General

the Contractor shall be responsible Tor
delays in submitting the Drawing as set
forth in Schedule-l caused by reason of

delays in SUFVEYS and

field

investigations, and shall not be entitled
to seek any relief in that regard from

the Authority.

If there is delay in obtaining ROW and
subsequent  delay in surveys and  field
investigations will it be entitled for any
relief i.e time exlension etc.?

As per RFR,

Lhe Contractor shall ensure thal all the
designs and drawings shall be approved
fram the Authority's Engineer within 90
days (ninety) from Lhe Appointed Date.

Design of Structures

Technical Documents required

[Fesign of Structures

Since completion period for tunnel portion
is B yrs, it is requested Lo review this clause
of submission of all desion and drawings
within 90 days from appeinted date,

As per RFP.

It due Lo pgeological problems there is
requirement of  change/devialion  in
alignment of tunnel, will il be considered as
thange of scope? If yes then Lo what extent
of change in alignment shall it he
| considered as change of scope?

Load classification for bridoe design is IRC:6
but type of loading to be considered is not
specified.

The bidder requests faor
documents .
Study of Seismicity of the area.
2, rock  analysis  {Ground  types  and
behaviour types) for Milgrar Tunnels. 3.
Bare log report and other geological
interpretation reports, 4. Hydrology &
Geo-Technical reports for Major bridges.
5. Drawings in Auto-Cad format.

1

considered for Design.

structure be changed during final design?

Reply to pre-bid queries

the fallowing |

Please clarify if SV loading needs to be |

Can the Span scheme and Lype of Bridge

As per RFP.

As per Amendment na. 1

Available documents and copy
of DPR  has already been
uploaded an MHIDCL website,

As per Amendment ne. 1

The span scheme and type of

bridge  structure can  be
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MNational Highways & Infrastructure Development Corporation Limited

Name of the Project: All-Weather Project of construction of Zojila Tunnel on NH-01 & Connecting road from Z-Morh Tunnel to Zojila Tunnel in the UTs of

J&K and Ladakh.,

Tender Id: 2020 _NHIDC 564017 1

madified with prior approval
of the Authority's Enginecr,

Schedule: Annexure- |

88, Part-1 (19

Change of Scope The length  of
Structures, bridges, culverts and slope
pratection  works  whatsoever in
terms of retaining wall, breast wall,
galion wall, RE wall, chute drain, catch
pit, haffle picrs/blocks etc. are under
special  requirement  of  hill  slope
specified hereinabove shall be treated as
an approximate assessment. The actual
lengths as required on the hasis of
detailed  inwvestigalions  shall  be
dotermined by the  Contractor  in
accordance with the Specifications and
Standards, Any variations in the lengths
specified in this Schedule- B shall not
conslilute a Change of Scope, save and
excepl any wvariations in the length
arising oul of a Change of Scope
expressly undertaken in accordance with
the provisions of Article,

Article 10
Design and
Construction of the
Project Highway

a7.

Clause 10,3 - Construction of the Project
highway The Contractor shall construct
the Project Highway in accordance with
the Project Completion Schedule set
forth in Schedule-J. In the evenl that
the Contractor fails to achieve any
Projecl  Milestone or the Scheduled
Completion Date within a period of 30
ithirty) days from Lhe date set forth in
Schedule-d, unless such  failure  has
occurred dup to Force Majeure or for
reasons  solely  attributable  to the
Authority, it shall pay Damages to the
Authority of a sum calculated at the rate
of 0.05% (zero point Zero five porcent)
of the Cantract Price Tor delay of each
day reckoned fram the date specified in
Schedule -J and until such Project

It is requested to cansider any change in
length of structures, bridges, culverts, slope
protection works eto. due to any
lechnical/Geological reasons as a change in
scope.

As per RFP,

The value of contract price on which
damages shall be calculated, Authority is
requested to kindly bifurcate contract price
a5
Part 01 - Connecting road
Part 02 - Zojila Tunnel
The respeclive contract price shall be
considered for damage calculation in which
part contractor fails to achieve the
milestone,

Reply to pre-bid queries

As per amendment no. 1,
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National Highw;

oration Limited

Name of the Project: All-Weather Project of constrouction of Zajila Tunnel on NH-01 & Connecting voad from Z-Morfi Tunnel to Zojila Tunnel in the UTs of
JEK and Ladakh.

Tender [d: 2020 _NHIDC 564017 1

Milestone 15 achieved or the Project
Highway is completed, provided that if
the period for any or all Project
Milestanes or the Scheduled Completion

Date is extendsd in accardance with the |

provisions of this Agreement, the dates
set forth in Schedule-) shall be deemed
to be modificd accordingly and the
pravisions of this Agree-ment shall apply
as if Schedule-J has been amended as
above; provided further that in the
event the Project Highway is completed
within - or  before  the Scheduled
Completion Date including any Time
Extension, applicahle for that work or
section, the Damages paid under Lhis
Clause 10L3 {ii} shall be refunded by the
Authority to the Contractor, but without
any interest thereon.

Schedule 4, Annex ||

ROW

BE.
Design report on tunnel
cxcavation and portal
cut slopes il

89, G 1{Tunnel 1) and
Drawing FOB1520(28)
TUN-5UP-1300,
1301,1302
Drawing Mo 70&81520-
TUN-ALK-1007

0.

Support Class A6 and ¢

Two PCP and one VP is shown in
drawing.

What should be the spacing between cross

The Emplover is requested Lo provide the
coordinates along Lthe ROW alignment.

The support defined in report and shown in
drawings are not same, Please clarify.

Flease refer amendment no. 1

for Centerline coordinates of
the proposed alignment of the
project  highway,  These
coordinates  are  anly  for
reference  purpose and  the
alignment  plan & profile
provided under the Schedule
has to be followed.

As per RFP,

passages?

Does all the cross passages need to be VCP
or is there need to provide PCP, if so then
what will ke the arrangement. Do we need

As per RFP.

Reply to pre-bid queries
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MNational Hichwavs & Infrastructure Development

Name of the Project: Al-Weather Project of construction of Zajila Tunnel an NH-11 & Connecting road from Z-Maork Tunnel to Zojila Tunnel in the UTs of
JE&K and Ladald.

Tender Id: 2020 NHIDC 564017 1

Drawing Mo F061520-
TUN-MOM-1430

Drawings shows only Largel point and
MPEX, Schedule D sugoests use of various

doors, oxit route

", Schedule [ Annex | B, | instruments like load cell, strain gause
Clauze 8.1 atr.
AL each Lay-bys, a walkable emergency
pscape is envisaded through the fresh air
Annex | B Schedule B duct to both the portals, Detailed design
92, Clause 1,17 of the Emergency Escape has Lo be
prepared by the contractor, which may
include stairs, fire
design etc,
Tunnel Design Report
Tunnel 01, Table 6-2
93, and Whole table and drawing
Drawing 7061520-GED-
| 015-003
04, Tunnel Design  Report Report

Tunnel 02

to provide alternately?

Please clarify whether only target points
and MPBX needs to  be used or
inslrumentation needs to be carried as per
instruments  and  spacing  suggested  in
schedule D.

In case of emergency like fire or vehicle
explosion this type of emergency escape is
not suitable as the cormmmuters will have to
s stairs  for  assessing  the  air duct,
especially for old/ disabled persons. Also
during emergencies fresh air duct won't be
able to accommaodate sudden inflow of huge
number of passengers.

Please clarify.

The support category mentioned in repart
and support shown in drawings are nol same
depending upen averburden, Please clarify,

Please provide tunnel design report for
tunnel 02, the repart kepl in DPR Road 2
folder is of tunnel O1.

Reply to pre-bid queries

The contractor is reguired Lo

Foll o the technical
specifications diven in
Schedule - [, The contractor

is required to established an
online  instrumentation  and
monitaoring system so that the
authorised representatives of
the  Authority,  Authority's
Engineer and Lhe contractor
can monitor and review the
trigger and allowable values.

As per RFE,

As per RFP,

As per Amendment no, 1
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National Highw:

Name of the Project: All-Weather Project of construction of Zojila Tunnel on NH-01 & Connecting road firon Z-Morli Tunnel to Zojila Tunieel in the UTs of
JEH andd Ladalkf.

Tender Id: 2020_NHIDC 564017 1

' Drawing  TH4872B_|I- Drawings are  anly  for |
'T'EIE;E?ITIU;DFI'EVGSMDE Length of shafts as per schedule is 484 ;ﬁ:ﬁencgi. Tr:znt'f:jéh ?f
i = m, 365 m and 208 m for shaft 1,2 and 3 Please clarify what length to be adopled for - L
12-00 and A schedule s the  minimum
95, respectively. desion. .
Schedule B, annex | B Length of shatts as per-drawing s 370'm L::ﬁtplml—sﬂ:‘lpa\;i;sstrﬁe g::dtdz;
- a 1 e - . [ u
chie T for shaft 1 & 2 and 225 m for shaft 3. length L G St
] _conditiens and locations,
i In plan, pipe is shown after excavation ling
[ 4 i i : : :
96, Ié?l'w::f-lEEN-m -I?—C?DEB_” Ground water collecting pipe 200 mm and in cross seclion il is shown inside As per REP
- diameler. excavation line. Please clarify, P ’
EB%{WEN_G}E%ESBH_AIA Construction of  cross
97, | TB482B_II-Z0T_VEN-04- | Pedestrian Cross passage Where will these passages be connected? | passages only for Milgrar
12-00 tunnel is in the scope of
this bid,
Drawing TE482B_|1- Please mark the shaft location in the
Q8. LOT_VEM-03-12-00 Shaft location drawing. As per RFP.
Drawing TE4BZB_II-
FOT_WVEN-03-12-00 and Di Lo i R
" TB482B_|I-ZOT_VEN-04- | Length and width of ventilation cavern ’TE”“““"‘H”' PSRl Srainge die _
’ 12-00 and is 30 m and 21 m as per schedule B, RBLSame..biease:ctatiiy. AS per RIF.
Schedule B, Annex | B,
clause 1.4.2
100, General Drawings Please provide auto cad drawings. Avaliati.a drawings A
uploaded,
101 General Geotechnical Investigation data Please provide geotechnical investigation A REP
! data and geological baseline report {GBR). el :
- . o Please provide the detailed bore logs of all |
(e h
10z | DEmErH =pbechrical. Investization date drill holes drilled along the  tunnel As per RFP,
alignment.
; ; Please provide geophysical survey report
Geophysic
103, Heasral CORIRICEL SHrYEy TEpOre conducted along the tunnel alignment (if As per RFP.
anyl.
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rporation

Name of the Project: All-Weather Project of construction of Zojila Tunnel on NH-01 & Connecting road from Z-Morh Tunncl to Zojila Tunnel in the UTs of
JEK and Ladakh.

Tender Id: 2020 NHIDC_564017_1

104,

105,

106,

General

Lay Byes

General

Alignment drawings

General

112,

107.

108.

Cross Passages for Tunnel 01, 02 and
Lojila,

General

General

109,

110,

111,

Annex - | (Schedule-Aj,
Clauses 1.2.4 and PKG |
Main Report (Doc, Mo.-
F0J-5MEC-REP-GEM-
017-R0) Clouses 3.8.2

General

General

Annexure B Drawing
Mo, 7061520-P&P-004-
004

Design Life

Miches for Zojila Tunnel.

According Lo schedule-A, the projecl is
situated in Sejsmic Fone IV, but in Lhe
PG 1 Main RBeport (DPR Road 1) Seismic
7one ¥ has been Laken for Criteria used
for Design of Reinforced Earth Slopes,

Typical cross section {TCS)

Counter Map

Tentative Plan & Profile from CH. 2-350
Lo 41200 alignment will be finalized
after receiving Sonanarge bypass
alignment from BRO

[ Please provide the plan and section of Lay
Byes for Tunpel @1, Tunnel 02 and Zojila

Tunnel. ]
Please provide Che

| drawings for Zojila tunnel.

Please provide the Typical Cross Section of
Cross  Passages
indicating lane width, kerbs, drains and
wial loways,

[oes cross passages noed to be concrete
lined or shoterete can be used as permanant
lining?

Whal should he the design life of tunnel and
it"s support systom?

Please provide the Typical Cross Section of
all niches {(ETH, HM, Eleclrical supply
cabinet, Jet fan).

Kindly confirm which Zone is taken for
design purpose.

As per RFF.

finished road level As per RFP.
{hoth  WCP  and  PCP)

As per RFP.

As per amendment no, 1.

Being an ECP conlract the
responsibility  rests with the
contractor,

As per RFP.

Please provide TCS VI and XHI.

As per Amendment no, 1

Please provide counter map for road
aligriment,

The guery of the bidder is not
clear.

Kindly confirm when the data shall be made
available.

There can be minor deviation
trom the existing plan and
hence the comment on the
drawing,

Reply to pre-bid queries
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Name of the Project: All-Weather Project of construction of Zojila Tunnel on NH-01 & Connecting road from Z-Morh Tunnel to Zojila Tunnel in the UTs of
JEK and Ladakh,

Tender Id: 2020_NHIDC_564017_1

Kindly clarity which one to fallow,

be based on  assumed

SLIDE 2.0 design soflware
in geo

Flease provide TCS of Catch Dam,

Flease clarify that borrow area land
acquisition should be done by client.

Please clarify whether slide 6.0 or Slide 7.0
can be used for the slope stability analysis,

It is requested to you prcivr'de the hydrology

calculation  of  the  bridges/crossing

structures,

Length of assess road for each ventilation

shaft 1s mentioned in Lhe Schedule, clause
1.2.1. Kindly provide the drawings and
details of assess road Lo ventilation shafL.

Typical  drawings of  bridge/crossing
structures is given, it is requested to clarify
lype of hridges/crossing structures can be
change or modify.

B
Drawing no. 7061520-TCS-002-

013 has typographical error
and hence, you are reguested
Lo refer Annex-14 of Schedule
- B,

As per REP.

As per RFP.

A5 per RFP.

As per RFF,

The Contractor may  design
the cross-section as per the
terrain - based on  the
provisions in code/manual.

| The span scheme and type of

bridge  structure can e
modified with prior approval
of Lhe Authority’s Engineer,

|
Annexure B Drawing Typical cross section (TCS) mentioned in
Mo. 7061520-PEP-004- | Drawing Mo, 7061520-TCS-002-013 and
113, 007 & Drawing Mo, TCS in Plan and Profile of Highway
T061520-TCS-002-013 Alignment are not matched.
114, General Catch Dam
The properties of structure fill, subsoil
and the retained fill and their interface
Principal fill material, | Media shall
3. age :D 151 representative soil data ar the design
D_ : : stage, hut the values shall be verified at
Schedules the time of the construction,
The slope stability shall specifically be
7.3 Slape Stability ;:ﬁaﬁf for global slip failures using
116, Analysis, Schedules :

! (Advanced stability software
technigues) prior to commencement of
all works,

17, General Hydrology Data

118 Schedule | clause 1.2.1 | Assess Road to Ventilation shaft

119, General Type of bridge/crossing structure
Schedule |, clause 3, : i

130, page I'I!JEI. 15 Intersection and grade separators

In schedule, clause 3, Table of intersections
at different chainage is given. It s
requested Lo you kindly provide the detail
drawings far the same.

Being an EPC contract the
detailed design is in the scope
of the contractor,

Reply to pre-bid queries
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2 ichways & In

3 Develo

rporation Limite

Name of the Project: All-Weather Praject of construction of Zojila Tunnel on NH-01 & Connecting road from Z-Morh Tunnel to Zojila Tunnel in the UTs of

JEK and Ladakh.

Tender Id; 2020 NHIDG He4017_1

Bridae

Soil/ Rock Investigation data

Geological Baseline Report

Drawinags

Gealechnical Investigation data

Geophysical survey report

e
121, General |
127 General
121, General
12 4__ General
175, General
126, -Genrzral
127. Schedule
128, General

Quarry {Suby clause 111.3)

Assess af 7 Morh eastern portal

nol provided. It is requested to provide the
saIme,

Soil invesligation data for bridges/crossing
structures foundation is not provided, 1Cis
requested to you Kindly provide the same.,

&s per RFP.

Please refer the uploaded

DPR.

been provided in the tender document.
Being an EPC project, it should be part of
tender. Kindly provide the same.

The Geological Baseline Report has not

As per RFP.

Please provide all Geological drawings of

Fojila tunnel and road alignment including
Flans and sections.

Geolopical drawing and plan &
prafile  have already been
uploaded.

Please provide Lhe Geotechnical
investigation report including detailed drill
logs and in-situ as well as lab test resulls
aleng  the tunnel alignment including
ventilalion shaft locations.

A5 per Amendment Mo, 1

Please provide weophysical survey report
conducted along the tunnel alignment (if
anyl.

Ml the available documents of
DPR are provided.

It is requested to provide the details of
nearby licensed quarries

The area of Baltal, wherein the approach
road lo the west portal is required to be
made, falls adjacent to the camp of Kailash
Mansaraver pilgrimage. The area is prone to
heavy traffic congeslion and the plying of
heavy construction vehicle during the same
will create lob of issues leading to the
ongoing works, The time loss due to Lhese
instances beyond control of contractor need
to be duly considered for time and cost

compensation to contractor.

As per RFP.

Baltal is not a base camp for
Kailash Mansarawvar
pilgrimage.

Reply to pre-bid queries
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National Highways & Infrastructure Development Corporation Limited

Naime of the Project: All-Weather Project of construction of Zojila Tunnel on NH-01 & Connecting road from Z-Mork Tuannel to Zofila Tunnel in the UTs of
J&K and Ladakh.

Tender Id: 2020 NHIDC 564017 1

129.

130,

Crawing no. 7061520
TUN-EBM-1461, 1462 &
F061530-TUN-RC5-1232

Drawing Mo 7061520-

TUN-ALN-1002,
FOA1520-TUN-ALN-1003
& Schedule -
ATTACHMENT-DII-
Section 1.1

131,

132,

Appendix Bl, dwa, No,
T15_84826_|I-Z0T-
HY[-03-12-00

Drawing no. 7061520
TUN-COM-1450

TUNMEL-1 B TUNMEL-? OPERATION AMD
SAFETY SYSTEM SCHEMATICS

ft

MAIM TUMMEL HYDRAMT CABIMET MICHE
REGULAR CROSS-SECTION

Cross passages

Hydraulic system

TUMMNEL-1 COMSTRUCTION TIME
SCHEDULE

The drawing no. 1460 shows Laybye across

the whaole length of tunnel. Whereas the
dwg, Moo 1232 etc, shows regular 2-lanes
anly through the tunnel with details of
hydrant Miche. It is requested to provide
the delails of the Lay-Bye and overall cross-
section giving due consideralion to the
laybye throughout.

There is mismatch between Lhe spacing in
cross passages in drawing and document.
Kindly confirm the same,

As per RFP,

As per RFP,

The drawing shows Earess tunnel in plan for
Lthe Z0JILA TUMNEL, We understand Egress
tunnel is not in current scope.  Kindly
provide the revised drawings. Further we
understand the space as envisaged for the
facilities and layvout will remain unchanged
even if Fgress tunnel is removed from this
drawing. Kindly confirm.

Separate Egress Tunnel for
Zojila Tunnel Project is not a
part of project,  Howewver,
understand  the space  as
envisaged for the facilities
and  layout  will  remain
unchanged,

It is not praclical to ar];:;pt 2 taces for such
total small length of around 400m. We
understand it is to be planned by contractor
to ensure completion of the part-1 within
2.5 years, Kindly confirm.

Month as considered for the heading and
benching from the single face is wvery
unpractical in the current geology and
needs to be given due consideration, Kindly
consider revising the schedule based on the
veological data  as  presented by the

geological L-Section of tender,

Reply to pre-bid queries

The production range of around 200m

As per RFP.

Page 25 of 78



Name of the Project: All-Weather Project of construction of Zojila Tunnel on NH-01 & Connecting road from Z-Morh Tunnel to Zojila Tunnel in the UTs of
JEK and Ladaklh.

Tender Id: 2020_NHIDC_564017 _1

133.

Drawing no. 7061520-
TUN-COM-1451

TUNMEL-2 COMSTRUCTION TIME
SCHEDULE

134,

Drawing no, 7061520-
TUN-CON-1450 &
Crawing no. 7061520-
TUR-COMN-1451

Z0T_GEOM-01-12-01

TUNNEL-1 CONSTRUCTION TIME
SCHEDULE & TUMNEL-Z CONSTRUCTION
TIME SCHEDULE

The east portal envisages culling of around

"We understand the invert lining has to be

undertaken after Overl lining and requires
due provision in the schedule,

70-80m, Thus a minimum of around 2
maonths will be reqguired for same, Same
needs to be considercd duely in the
schedule.

Maonth as considered for the heading and
benching from the single face is wvery
unpractical in the current geology and
needs to be piven due consideration, Kindly
consider revising Lhe schedule based on the
geological  data  as  presented by Lhe
geological L-Section,

benching after 1st winler break is shown Lo
be going without any lag and further these
are ending at the same time. This is5

practically not possible and the schedule
requires due revision on this account.

We understand the invert lining has to be

undertaken after Owvert lining and requires
due provision in Lthe schedule.

The production range of around 200m A

The excavation in Lunnel by heading and

As per RFP.

The impact of the above points as discussed
will lead to increase in the construction
period by 6-% months, 1L is requested to give
due consideration to these for providing the
completion period of part-1 of the lender.
Further in wview of the main Zojila tunnel
being completed in 6 years, It is requested
to consider the completion of part-1 a bit
flexible.

As per RFP.

Drawing no. TB482B_II-

fajila Tunnel Cross-Section

Kindly provide details of the section with

Miche, Any Lay-bys if  envisaged as
understand  14KM  tunnel needs to have

Being an EPC contract the
detailed design is in the scope
of the contractor,

Reply to pre-bid queries

Page 26 of 78



Name of the Project: All-Weather Project of constraction of Zajila Tunnel on NH-01 & Connecting road from Z-Morh Tunnel fo Zojila Tunnel in the UTs of
J&K and Ladalkh.

Tender Id: 2020 NHIDC 564017 1

136,

137,

138,

Schedule

Schedule page 54 of

592016

Schedule page 375

ofh92

Cl4.2.1

Cesign Fire size - Ventilation &
firetighting system

| At the end of the Lay-bys, the

contractor is required to construct an
emergency oscape for road users by
constructing a stairs connecting Lay by
to the fresh air ventilation ducl with
provisions of fire doors as per
contractors design.

High Voltage Power Supply The power
supply of the tunnel shall be adapted ta
the given network conditions of the
energy supply company (ESC, 33kV-High
vollowe arid).

The power supply shall be provided
from two independent power sowrces at
the east portal and west portal {two
independent HY transmission lines). For
basic graphical description see drawing
"ELEMENTARY INAGRAM OF SAFETY
INSTALLATIONS” and “POWER SUPPLY
SCHEME".

139,

Schedule page 23 of
597

Cl1.3.3

Tunnel ventilation fans

| provision for operational perspective and

details of same are missing in the tender
drawings,

Request Lo confirm  Design  fire  size
characteristics to be considersd.

We understand Lhat there s no escape

tunnel and provision of fire doors swill be
there. Request to kindly provide detailed
specifications of fire doors.

The complete specification with single line

diagram & description of Electrical power
supply system is required Lo prepare a
competitive  proposal.  The  material
specification of electric cahble ete, are
required,

We understand that venlilation system shall

be in combination with Axial fans at portal
g jet fan inside the tunnel. Kindly specify
Lype of motor starter (star  delta/soft
starter/VMFD) Lo be  used  for tunnel
ventilation fans.

Heat release rate/Fire load
for the tunnel shall be as
el o

Milgrar Tunnel : 200 MW
Tojila Tunnel ;50 MW

a5 per RFP.

The fire rating for cables,
luminaries and other
fixtures, material shall
comply MFPA 502 {latest
vorsion) in addition to the
provision in the schedule
for tunnel category D.

A5 per RFP.

Reply to pre-bid queries
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ional Hichways & Inf

‘ture Developm

oration Limi

Name of the Project: All-Weather Praject of construction of Zojila Tunnel on NH-01 & Connecting road from Z-Morh Tunnel to Zagjila Tunmel in the UTs of
JEHK and Ladalkdi.

Tender 1d: 2020_NHIDC_ 564017 _1

592

Clause 4.4

140. General
141, General Fire hydrant pipes-
MOC for Fire hydrant pipes
[ 142, General Active fire system-
High pressure mist system for lire
SUppression
143, Schedule page 379 Tunnel Physical Variables Measurement.
F3B0 of 592 Systerm-
Clavse 4.3.2 For Basic Graphical Description see
drawing "ELEMENTARY — DIAGRAM  OF
SAFETY INSTALLATIONS
144, Schedule page 381 of | Traffic Contral

For basic graphical description see
drawing "ELEMENTARY DIAGRAM OF
SAFETY INSTALLATIONS, “TYPICAL
CROSS SECTION INSTALLATIONS™,
MSCHEMATIC LAY-0OUT OF TECHMICAL
FQUIPMENT 1M FRONT OF THE TUNMEL";
SCCHEMATIC LAY-OUT OF TECHMICAL
EQUIPMENT IM THE INMER AREA OF THE

TUNNEL”

Windly clarify whether Active fire like high

Source of water supply for construclion We request you ta kindly provide source of

water supply during  construction  and

permanent aperation.

[ripes.

pressure mist system s required for fire
SUppression.

Please provide the drawings as mentioned in |
the tender document

Please provide Lhe drawings as mentioned in
the tender document

Reply to pre-hid queries

.

As per RFP.

The fire rating for fire
hydrant pipes and other
fixtures, material  shall
comply MFPA 502 ({latest
version} in addition to the
provision in the schedule
for tunnel category D,

s per RFP.

As per RFP,

As per RFP,
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Limited

Name of the Project: All-Weather Project of construction of Zojila Tunnel on NH-01 & Connecting road from Z-Morh Tunnel to Zofila Tunnel in the UTs of
JEK and Ladakh.

Tender Id: 2020_NIDC 564017 _1

145, Schedule page 393 of | CCTV Monitaring Please provide the drawings as mentioned in
552 For basic graphical description see the tender document
drawing "ELEMENTARY DIAGRAM OF
Cl4.5 SAFETY INSTALLATIONS", “TYPICAL s per RFP,

CROSS SECTION IMSTALLATIONS",
“SCHEMATIC LAY-OUT OF TECHNICAL

EQUIFMENT......
146, Schedule page 410 of Tunnel Lighting Request to Kindly specify whether minimum
i r Minimum itlumination level in LUX not illumination level to he maintained inside
mentioned for permanent lighting inside | Lhe tunnel, As per RFP.
Clause 4.9 the tunnel,
147, Schedule page 411 of | Tunnel lighting Please provide the drawings as mentioned in
597 For a basic graphical description see the tender document
drawing “TYPICAL CROSS SECTION
Clause 4.9 INSTALLATIONS™; “SCHEMATIC LAY-QUT Uploaded DPR  may he
OF TECHMICAL EQUIPMENT IW THE INMER referred.

AREA OF THE TUMMEL" and “MAIM
TUMMEL LIGHTING - SCHEMATIC LAY-

auTe
148. Schedule page 415 of | Integrated Tunnel conlrol system SCADA | Please provide the drawings as mentioned in |
592 For a basic graphical description see the tender document
drawing "SCHEMATIC DIAGRAM OF THE Upleaded ~ DPR  may be
cl4.10 INTEGRATED TUNNEL CONTROL refereed,
SYSTEM™:
14%. Schedule page 405 of Communication Syslems | Please provide the drawings as mentioned in
592 For a basic graphical description see the tender document
drawing "ELEMENTARY DIAGRAM OF
Cla.7 SAFETY INSTALLATIONS'; “TYPICAL pmated. GFR: anay  die

CROSS SECTION INSTALLATIONS" and referred.

“OPERATORS WORKPLACES - MAIN
CONTROL CENTRE

Reply to pre-bid queries Page 29 of 78




Infrastructure

Name of the Project: All-Weather Project of construction of Zojila Tunnel on NH-01 & Connecting road from Z-Morh Tunnel to Zojila Tunnel in the UTs af
JER el Ladalkd.

Tender Id: 2020_NIIDC_564017_1

151,

150,

RFF 1.2.2 & Bid
securing declaration

RFP 2.2.2.2 (i) &

LELT

RFF 2.1.13 and
Annex 1Y

RFP 1.2.2 - The Bid shall be valid for a
period of 120 days from the date specified
in Clause 1.3 for submission of BIDs.

Gid securing declaration - | hereby submit
a declaration that the bid submitted by
the undersigned, on behall of the bidder,
[Mame of the bidder], either sole or in JY,
shall not be withdrawn or madified during
the period of validity i.e. not less than 180
jone hundred eighly) days from the bid
due date,

The bidder himself  should  have
experience a5 mentioned  below  or
propose a specialized sub-contraclor who
has successfully completed at least one
wark of underground excavation of not
less than 50,000 Cut through vertical
shaft of minimum 200 m depth, The
Bidders shall submit the credentials and
the qualifying experience of  the
specialized sub-contractor along with the
Technical Proposal of the bid.

{11 The Bidder should furnish the details of
Eligible Experience for the last 12
Twelye) financial wyears immediately
precading the Bid Due Date,

| Motwithstanding anything to the conlrary
contained herein, in the event that the
Bid Due Date falls wilhin three months of
Lhe closing of the latest financial year of a
Bidder, it shall ignore such financial year
for the purposes of its Bid and furnish all
its information and certification  with

year, as the case may be, preceding its

reference to the 5 (five) vears or 1 {ong)

the |

Ambiguity persists on the bid validity period as in
RFP it is mentioned as 120 days whereas in hid
security 1t is 180 days.

Request to clarify the same,

As per Amendment no. 1

Request to change the clause as below:

{i] The Bidder should furnish the details of Eligible
Experience for the last 15 iFifteen) financial years
immediately preceding the Bid Due Dale,

The bidder has naot published Lhe accounted financial
data for the FY 2019-20; considering the current bid
due date. As all technical and financial particulars
seek the updation faclors year wise, it is requested to
amend the clause such that Year 1 falls on FY2018-19,
Year 2 as FY 2017-18 and so on.

As per RFF,

As per RFP.

Reply to pre-bid queries

Page 30 of 78




ent Corporation Limited

Natne of the Prafect: All-Weather Project of constraction of Zojila Tunnel on NH-01 & Connecting road from Z-Morh Tunnel to Zojila Tunnel in the UTs of

J&K and Ladakh.

Tender Id: 2020_NHIDC 564017 1

latest financial year.

Year 1 refers to the financial year
immediately preceding the Bid Due Date;
Year 1 refers to the year before Year 1,
Year 3 refers to the year before Year 2,
and =0 on

Annex ||
Instructions - Paint

153,
]

In the case of a Joinl VYenture, a copy of
the JL. Bidding Agreement shall be
submitted in accordance  with  Clause
2.1.15 {2) of the RFP document.

The mentioned clause 2.1.1% is absent in RFP

document.
Request to clarify the same.

RFP Appendix 14
Annex | (k) Paint 4
154,

-Whaole clause -

The financial years considered for turnover considers
FY2018-1% as the lalest audited year, while other
conditions consider FY 2019-20. This creates an

ambiguity in considering the updation factors also,
Request to kindly clarify.

It s also requested o unify the technical

financial considerations by considering FY 2018-19 as
the latest audited year.

and

As per amendment No., 1

As per RFR, FY 201%-20 15 Lo
be considered as the year 1
for  this  bid. Hecessary
modifications in the format
may be carried out.

155. RFF Annex - 1Y

-Whole condition -

It is nat possible to get certificates from various Govl.
authorities in reguired lender format as they follow
Cheir own formats.

Hence, request you to consider certificates issued
from respective authorities in any relevanl format
provided all necessary details are filled in as per
requirement with competent authority sighature.
Please confirm

As per RFP,

156. DCA 1.1

“Appointed Date”™ means the date
declared by the Aulhority as the project
commencement date with the consent of
the contractor, as per the process
prescribed in Article 3 and & of this

Agresment;

The definition and process (Article 3 and &) is
ambiguous as it doesn't specifically mention the date
of commencement of waork,

Flease specity the time period after receipt of Letter
of Acceptance after which the project commences,

Reply to pre-hid queries

It is wery clear from the
definition of the
Appointment date thal the
project commencement date
and Appointed date are one
and same,
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Name of the Projeci: All-Weather Project of construction of Zojila Tunnel on NH-01 & Connecting road from Z-Morh Tunael to Zojila Tunnel in the UTs of
J&K and Ladakh,

Tender Id: 2020_NHIDC_5644017 1

“Cure Period” commence from the dale
on which a notice is delivered by one
Party to the ather Parly asking the latter
Lo cure the breach or default specified in
such notice;

Mo less than 90% {ninety per cent) of the

required Right of Way of the Construction
Zone of total length of the Project
Highwsay within a period of 30 {thirty) days
fram the date of this Agreement, which
shall be in contiguous stretches of Llength
not less than 1 (onelkilometer or 10 % of
total length whichever less,.

AL
157. DCA 1.1
31
158, | Cbligations of
Autharity
|
B DO 3.1 ()
160, DCA 3.3

Molwilhstanding anything to the conlrary
contained in Lhis Agreement, the Parties
expressly  agree  that the aggregate
Damages payable under Clauses 3.1 (iv),
8.3 and 9.5 shall not exceed 1% (one per
cent] of the Contract Price.

The Authority represents and  warrants
that the emvironmental  clearances
required for construction of the Project
shall be procured by the Autharity prior to
the dale of issue of LOA.

It is requested to numerically specity the days within
which the natice for curing should he delivered by any
party to reduce/ prohibit the consequential effects of
the same in terms of time and cost

As per RFP.

Bidder's understanding is that 90% of the ROW will be
handed over within 30days of the appointed date in
continuous stretches of not less and thm or 10% of
total length; and the rest within 150 days.

Flease confirm.

As per RFP.

It is requested to kindly remove the cap on 1% of the
Contract price and pay the damages as per actuals

As per RFP.

Bidder understands that as per Scheduls-A the |

package is exempted from envirenmental clearances,
During the course of the project, if environmental
clearances are  enforced, it is  the authority's
pbligations to abtain the environmental clearances
and suilable time and cost compensation will be
provided if any delay happens due to Lhe same.

Please confirm

As per RFP,

Reply to pre-bid queries
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Name of the Project: All-Weather Project of construction of Zofila Tunnel on NH-01 & Connecting road front Z-Morh Tounnel to Zojila Tunnel in the UTs of
JE&K and Ladalkh.

Tender Id: 2020 NHIDC 564017 _1

The Contractor will try to hire at least 10%
(ten percent) trained workmen as per the
Mational Skills Qualifications Framewoark,

Bidder understands that the 10% requirement of
trained workmen is for the project as a whole and nat
far each project component.

Please confirm

As per RFP.

4.7 Electricity, water and other services

The Contractor shall be responsible Tor
procuring  of all  utilities as may be
required, including without  limitation,
adequate power, water  and  other
SErviCes.

The authority is kindly requested Lo provide the
electricity required for the works at multiple points of
the project length, i.e at Each Tunnel Portals and
Shafts location, Contractor’s facilities and Camps.

164,

161. DCA 4.4
167, DCA 4.7
163, DCA 4.8

DCA TS

The  Contracltor  accepts  complete
responsibility  for  having  foreseen  all
difficulties  and  costs  of  successfully
completing the Works;

From every paymenl for Works due to the
Contracter  in  accordance  with  the
provisions of Clause 19.%, the Authorily
shall deduct 6% (six per cenl) Lhereof as
guarantee money for performance of the
obligations of the Contractor during the
Construction  Period  {the “Retention
Money™) subject to the condition that the
maximum amount of Retention Money
shall not exceed 5% (five per cent) of Lhe
Cantract Price,

Since the project is at a difficult geology with harsh
climatic conditions, it would be difficult to foresee all
Lhe difficulties upfront, Hence it is requested to
compensate for the time and cost expenditure caused
due to such difficulties at actuals.

A5 per RFF.

As per RFP,

In order to have a workable cash flow at site, Bidder
requests the Authority to kindly delete the retention
provision.

Alternatively, the authority is requested to allow the
substitution of retention money with bank guarantee
of equivalent amount,

As per RFP.

Reply to pre-bid queries
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n Limite

Naime of the Project; All-Weather Project of construction of Zojila Tunnel on NH-01 & Connecting road from Z-Morh Tunnel to Zojila Tunnel in the U'Ts of

J&K and Ladakf.

Tender Id: 2020_NHIDC 564017 1

The  Authority F{Epfe&entntiire, the
Contractar and Aulhorily’s Engineer shall,
within 10 {ten) days of the date of this
Agregment, inspect the Site and prepare a
detailed memorandum  containing  an
imventory of Lthe Site including the vacant
and  unencumbered  land,  buildings,
structures, road works, trees and any
ather immaovable property on or atlached
to the Site.

The authority is requesled Lo provide the details on
the vacant and unencumbered land, status of ROW and
other obstructions in proposed ROW before the bid
submission dale itself,

A5 per REP.

Provicled  Lhat if any Works cannot  be
undertaken within the municipal limits of
a town or within any area falling in a
reserved forost or wildlife sancluary or
the stretches where vacant assess and
Right of Way could not be handed over, as
the case may be, because the reguisite

| clearances or approvals or affected land

parcels for commencing construction of
Warks Lherein have not boen given within
180 {one hundred and eighty) days of the
Appointed date, the affected Works shall
be deemed to he withdrawn under the
provisions of this Clause 8,3.3.

Such Works shall not be computed for Lhe
purposes of the aforesaid ceiling of 10%
{Len per cent) hereunder.,

165. DCAB.2

166. DCA 8.3 (i)
S

167, DCA B3 (il

In the evenl of withdrawal of Waorks under
Clause 8.3 (i) {a), the Contract Price
shall be reduced by an amount equal to 90
iminely) per cent of the wvalue of the
Works withdrawn and the Contractor shall
nol be entitled to any other compensation

It is requested Lo provide the details on the land which
is falling in a reserved forest or any other conserved
area.

Bidder understands that amy delay or cost occurred
due to the non-issuance of land under conserved area
will be suitable compensaled.,

Please confirm

As per RFP.

It is requested Lo delete the clause.

In case of wilthdrawal of works, the contractor should
be compensated for all the costs incurred by the
Contractor in anticipation of completion of Lhe works,

As per REP,

Reply to pre-bid queries
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Name of the Profect: All-Weather Project of construction of Zojila Tunnel on NH-01 & Connecting road from 2-Morh Tunnel to Zojila Tunnel in the UTs of
JEK and Ladalkh.

Tender Id: 2020 NHIDC 564017 _1

or Damages for the withdrawal of Warks. |

The cost of such shifting, as per estimates
prepared by the entity owning the wLility
and approved by the Authority, shall be
reimbursed by the Authority to  the
Contractor

Bidder understands that the clause is applicable for
both  chartered  and  unchartered  utilities.  The
autharity  is  expressly  requested  to assist  the
contracltor in getting  the approvals  from  Lhe
concerned autharitios,

Please confirm

The Authority may, by notice, require the
Contractor to connect any adjoining road
to  the Project Highway, and the
connecting portion thereof falling within
the Site shall be constructed by the
Contractor at the Autherity's cost in
accordance with Article 10,

168, 0CA 9.2
169, DCA 9.3 (i}
170. OCA 9.5

fhe Contractor shall at its own cost
dismantle the structures in the acquired
lands including those on patta lands, abadi
lands, assigned lands, ete, the
compensation for which, was paid by the
Authority to the land owners and the lands
were handed over to the Contractor as per
Schedule B-1. The Contractor shall, at its
own  cost, dispose of the dismantled
material in its sole discretion as deesmed

appropriate, while complying with all
environmental guidelines and regulations
and clear the Gite  for undertaking|

Gidder wunderstands that those works will not be
considered as part of the scope of the project,
including the maintenance clauses,

Please confirm

as per RFP.

As per RFP.

The authority is requested to pay far the dismantling
and disposal of structures, Also, it is requested Lo
provide the details on the structures Lo be dismantled
pricr to the bid submission.

Reply to pre-hid queries

As per RFP,
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velopment

Name of the Project: All-Weather Project of construction of Zojila Tunnel on NH-01 & Connecting road from Z-Morh Tunnel to Zajila Tunnel in the UTs of
JEK and Ladakh.

Tender Id: 2020 NHIDC_5H64017_1

DCA 10.2 (v (i)

construcbion,

Ay cosl or delay in construction arising
fram review/approval by the Authority's
Engineer shall be barne by the Contractor,

The Conlractor may, at its cost, inlerrupt
and diverl the flow of traffic if such
interruption and diversion is necessary for
the efficient progress of Works  and
conforms to Good Industry Practice,

[f the Authority's Engineer requires the
Plant, Materials, design or workmanship Lo
be retested, the Lests shall be repeated
under the same terms and conditions, as
applicable in each case

171.

(9. | DEA 104
: DCA 11.12

174, DCA 13.2 [iv-a)

For the avoidance of doubt, in case the
cost as delermined by the Contractor and
the authority reveals a difference of more
than 10% (ten per cent), the cost as
determined by the Authority shall be
considered as final and binding on Lhe
Contractor,

It is requested to kindly delete this condition as delay
in reviewing by the authority should indemnify the
contractor from the repercussions,

The authority is reguested to clarify who holds the
respensibility for preparation of fraffic management
plan.

As per RFP.

It is clarified that the
responsibility for
preparation of Lraffic
management plan alongwith
abtaining applicable
permission from the concern
authorities rest  with  the

contractor.
Clarity is sought on the no, of times a particular work
will bo retested before given a taking over certificate.
Also, the grounds on which the retest would be done | As per RFP,
on a project component which was already tested
shall be explained by the authority.
It is reguested to delete the clause,
As per RFP,

The Cost for Variation items should be derived
mutually based on actuals with additional provision of
5% towards Contractor's Overheads and Profit.

Reply to pre-bid queries
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National Highways & Infrastructure Development Corporation Limited

Name af the Project; All-Weather Project of construction of Zojila Tunnel on NH-01 & Connecting road from Z-Morh Tunnel to Zojila Tunnel in the L7 of
JEK and Ladakh,

Tender [d: 2020_NTHDC_564017_1

DCA 141

Bidder understands that the charges for electricity,
water and other services required for maintenance
will be borne by the authority.

It is clear from the clause
14.1 (i) b, that the OMLY
electricity  charges  far
operation  of  electrical
infrastructure installed along

175 B e the project length, except
Please canfirm. the infrastructure being used
by the Contractor for its own
use, shall be barne by the
Authority.
S a4 It is requested to mention the days within which the REP
174a. 3 - Whaole Clause - taking ower certificate will be issued once the HEpeE :
requirements of schedule E & O are mat.,
The defects liakility period of 10 years is too long, It is |
177, DCA 17 TR — rEquesL?d Ler kindly restnct.the defect liability period As per Amendment no. 1
and maintenance of the project to 2 {bwo) years
The Authority shall make an interest- - — 4 it ¢
- DCA 19.7 bearing advance payment (the “Advance 1eh_ﬁm' 1_{“‘“1‘{ b FEE!UEStE he Higvide Jnterss, e As per RFP,
; Payment”) @ “Bank Rate + 3%", equal Lo maobilization and equipment advances
10 % (ten percent) of the Contract Price,
exclusively for mohilization expenses
Bdiistians dhall Somimace 1. bha St The authority is requested to commence the deduction
DCA 192 (vi-a) e once Lhe slage payment reaches 20% of the contract As per RFP.
1749, Stage Payment Statement;
price.
Within 10 {ten} days of receipt of the | Bidder understands that 90% of contract price will be
180 DCA 19.5 Stage Paymenl Slatement from  the | provided within 20 days of submission of stage As per RFP.

Contractor pursuant to Clause 19,4, the
Authority's  Engineer  shall  broadly

payment statement and rest within another 10days,

Reply to pre-bid queries
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Name of the Project: All-Weather Project of construaction of Zojila Tunnel on NH-01 & Connecting road from Z-Maorh Tunnel to Zajila Tunnel in the LTS of
JER aned Ladakdh.

Tender 1d: 2020 NHIDC_ 564017 _1

181,

DCA 26,3

182,

DCA 16.3

determine  the amount due to the
Contractor and recommend the release of
G0 (ninely) percent of the amount so
determined as part payment against the
Stage Payment Statement, pending issue
of the Interim Payment Cerlificate by the
Authority’s Engineer. Within 10 (ten) days
of the receipt of recommendation of the
Authority's Engineer, the Authority shall
make eclectronic payment directly to the
Canlractor's bank account.

- Whale Clause-

In the event the Parly against whom the |
dward has been granled challenges the
Award for any reason ina court of law, it
shall make an interim payment to the

Please canfirm

Arbitration and conciliation  act  which  will be
followed.

iily IL is also requested to mention the place of
arbitration and the jurisdiction of which court will be
followed.

(i) As per RFP,

(ii} The seal & venue of Lhe
arbitration proceedings shall
be given in Mew Delhi/Delhi,

Authorily is kindly requested to remove the condition
of 75% of the payment afront and reduce the bank

other Party for an amount egual to 734
(seventy-tive per cent) of the Award,
pending final settlement of the Dispute.
The aforesaid amount shall be paid
farthwith upan furnishing an irrevocable
Bank Guarantee for a sum equal to 120 %
tone hundred and twenty per cent} of Lthe
aforesaid amount

guarantee to 100% of the disputed amount.

It is also requested to clarify whether the 10% interest
rate on delay is simple interest or compounded
rnanthly,

Reply to pre-bid gqueries

As per RFP,
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Highways & Infrastructure

Nawte of the Praject: All-Weather Project of construction of Zajila Tunnel on NH-01 & Connecting road from Z-Morh Tunnel to Zofila Tunnel in the UTs of

S K and Ladalkf.

Tender Id: 2020 NHIDC 564017 1

| DCA29.8
Extraordinary
Geological
Ooourrences

183.

Annex 1V

164, Schedule A

The sum total of the cost towards EGOD
shall have the pre-determined upper
ceiling upto 5% of the Contract Price.

It is requested to kindly delete the limit of 5% towards
EGO's as it cannot be quantified and limited at this
juncture,

‘For Connecting Road (Part-1) of the

project, initial & kmoof the highway is
located within 10 km from the notified
Thajwas Wildlife Sanctuary under Llhe
provision of Wildlife [Protection]  Act,
1972, Therefore, wWildlife Clearance for
this part of project highway is being
ohtained,

185. DCA 51.0

Schedule B

1.1%

The Authority shall arrange  permission
from the forest department for trees to be
felled or transplanted. The Authority will
permit the removal of trees or shrubs only
after prior approval.

Four site installations are wisualised....
After  making  the  assessment  of
requirement, the Contractor  has  to
ascertain the availability of the land with
the local authorities NHIDCL.

Bidder understands that the emvironmental clearance
would be obtained by the authority prior to the bid
submission date and any delay will be compensated in
terms of time and cost at actual,

Please confirm,

The authorily is requested to bear the cost for felling
of the trees,

As per RFP.

Any clearance/MNOC reguired
for handing over of Lhe
encumbrance free land to
the contractor shall  be
arranged by the Authority.

As por amendment no. 1.

»  The uuthuri'{:.r is requested to confirm on the
availability of the land for site installations. It is
alse requested to provide the layout and other
specifications of the land proposed.

= Bidder alsa understands that the procurement of
land from the concerned authorities including
the charges are the responsibility of authority.

= It s also requested to provide the timelines
within which the handover will be ensurad.

Please confirm

Reply to pre-bid queries

All temporary land required |
for site  installation  as
contractor  camp, office,
storage  area,  plant &
machinery, crusher, testing
lab etc, has to be arranged
by the contractor at his own
cosk.
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[rastructure ; i Limited

Name of the Project: All-Weather Praject af construction of Zojila Tunnel on NH-01 & Connecting road from Z-Morl Tunnel to Zofila Tennel in the UTs of
J&K and Ladakh,

Tender Id: 2020 NHIDC 564017 _1

190,

191,

187.

Schedule B

1.16

188.

Annex |14 - Schedule
51

L
Pt

189,

Schedule - H

Prior to any disposal of muck dump
material, necessary permission shall be
chlained from the local authorities {Civil
administration/Forest /Wildlife) as per law
for which the local WHIDCL office will
provide necessary assistance

In view of 5hri Amarnath base camp at |

Baltal, the alignment of the temporary
approach road are to be cleared by SASG!
local Authorities, The contractor will be
required  to  construct  this  temporary
approach road including bridge al their
own CosL,

B1 Reconstruction /new 2 lane,
realignment/ bypass (flexible pavement)
Unit of measurement is linear length,
Payment of each stage shall be made in
pro rata basis on completion of 250 mirs
of length,

Schedule - H

C. Tunnel
Unit of measurement s linear length-

meter. Paymenl of each stage shall be
made on pro rala basis of completion of a
stage in a continucus length of 25 meter
of individual tube length.

Schedule H

J-Main Tunnel

Unit of measurement is linear length-
meter. Payment of each slage shall be
made on pro rata basis on completion of a
stage in a continuous length of 50 meter,

permission  for  muck  disposal  prior to bid
submission,
s It is also requested Lo provide with the data on

areas from each portal.

the lands will e handed over,

approach road and bridge.

basis on actual monthly progress

basis on actual monthly progress

the distance of these identified muck disposal AR PREBER.
s Also, kindly provide the Uimelines within which
The authority is kindly requested to pay for this As per RFP.
It is requested to release the Payment on Pro-rata As per REP.
It “.j requested to release the .Png...'rm.:qt on Pro-rata As per RFP.
basis on actual monthly progress in individual tubes
It is requested to release the Payment on Pro-rala As per RFP.
Reply to pre-bid queries Page 40 of 78




Name of the Praject: All-Weather Project of construction of Zojila Tunnel on NI-01 & Connecting voad from Z-Morh Tunnel to Zofila Tunnel in the UTs of
JEK amd Ladakh,

Tender Id: 2020 NHIDC 564017 _1

192,

193,

Schedule H

J-Main Tunnel

Uit of measurement s linear length-
meter.

Payment of each stage shall be made an
pro rata basis on completion of a stage in
a continuous length of 10 meter.

Schedule J

194,

195,

Schedules (Clauses
whereyver
applicable)

Article 30

Part A: SHE
Management

340

" The works

It is reguested Lo release the Payment on Pro-rata
basis an actual monthly progress

As per RFP.

[In the milestones for Part 1 (approach road) the

contract  price for approach road is  explicitly

mentioned in the clause,

But for Part 2 (Zajila Tunnel), only ‘contract price’ as
such is mentioned to be expended.

Bidder understands that the milestone  clauses
menticned for Part 2 demands the contract price of
the whole project, ie, 4429.83Cr and not the contract
price pertaining to Part 2 alone.

Please confirm

Usage of water proofing membrane for
different companents -

should be  undertaken in
accordance with the applicakle
international guide-lines, standards  and
specifications on SHE and every contract
shall aim to achiewe |50 cerlifications
listed below during the currency of the
contract:

OHSAS 18001-1999 @ Occupational Health
and Safety Management System.

150 140012004 Environmental

Managemenl Syslems,

The authority is requested Lo permilt Lhe usage of
walerproofing spray of adequate quality instead of
water proofing membrane,

Please consider,

As per Amendment no. 1,

As per RFP,

Bidder possesses Lhe latest version of 150 14001:201%
Environmental  Management  Systems  and 150
45001:28  Occupational  Health  and  Safety
Management Systom,

Please clarify whether this would suffice or if the
menticnad cerlifications need to be taken for the
project separately

Reply to pre-bid queries

The certification need Lo be
Laken  for  Lhe  project
specifically.
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Limited

Name of the Project: All-Weather Project of construction of Zojila Tunnel on NH-01 & Connecting road from Z-Morh Tunnel to Zajila Tunnel in the UTs of

JEK and Ladaki.

Tender 1d; 2020_NHIDC_5

64017 _1

196, | B48ZE-I1-Z0T _rep-
01 -12-00, pdf
(DFR_Documentsiy
ol-01_Executive
SUMMmary),
page-4, section-1,
under ‘project
history’  heading
paint (c)
document
no.s-31-34)
document
no.s 29-31
Avalanche-catch
dam-
table{'Schedule, pd
f'-pdf page no.42)
and dwg
(" Annexure-B.pdf'-
| pdf page no.3). |
Under section '19.
Change of Scope’
{pdf page no.s 47-
48} of *Schedule.pdf

pdf-

page

page

| Extent

SASE Report-1 and 2 in the sel of tender
documents includes Umbrella type snow
retaining structures and slope stabilization
wilh nailing, wire mesh and Hydroseeding.,

of  protection  measures  are
mentioned i tables  with  numerical
difference of start and end chainages are
length as stretch length.

In ‘Schedule.pdt’, it is mentioned that
‘The length of Structures .......5pecified
hereinabove  shall be  treated as  an
approximate  assessment,  The  actual
lengths as required based on detailed
investigations shall be delermined by the
Contractor  in accordance  with  the
Specifications  and Standards., Ay
varialions in the lengths specified in this
Schedule- B shall not constitute a Changs
of Scope, save and except any wvariations
in the length arising out of a Change of
scope expressly undertaken in accordance

with the provisions of Article”,

Howewver, the respeclive specifications are missing in
the ‘schedule. pdf” as well as the Bol),

It is required to confirm whether they are in scope of
wiork or have boen remaoved.,

In actual, the length of proteclion may be different
taking into account the closing wall arrangements at
the end or any intermediate gaps in structure,
Therefare, il is  required to  clarify
considerations  are  required to be  kept
considering the length of the structure.

what
while

Clarification is required on how warialions shall be
accounted as any variations in the lengths specified in
this Schedule- B shall not constitute a Change of
Loope,

tAs it is menlioned to carryout detailed investigations
and arrive at actual lengths, it is likely that there will
be changes stretch lengths and guantities. It is not
clear how these varialions shall be accounted. )

As  per RFP. The 5ASE
Reporls have been given for
guidance/reference purpose
only. The bidder is free to
choose the measures for
Avalanche prolections as per
the best practices available

with  the  approval  of
Authority.

As per RFP,
The length mentioned in

schedule are the minimum
length.

Reply to pre-bid queries
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National Highways & Infrastructure Development Corporation Limited

Name of the Project: All-Weather Project of construction of Zojila Tunne! on NH-01 & Connecting road from Z-Morh Tunnel to Zojila Tunnel in the UTs of
JE&K and Ladakh.

Tender Id: 2020 NHIDC 564017 1

19%,  Annexure-B, pdf | Two set of drawings are included; Clarification is reguired as o which set need to be
[prepared by SMEC 1) Annexure-B. pdf (prepared by SMEC | referred? (Or) Some drawings from each sel need Lo be
[marked as  “for | {marked as “for tender™) referred? If so, which all to be considered as final?
tender™) 2y pdfs in 'B1. Amended Drawings’ folder
pdfs in ‘Bl. | iprepared by 3G and Vayam (in 2013) As per RFP
Amended marked as “TEMDER DRAWINGS) g
Drawings”  folder
{prepared by 3G
and  Vayam  [in
2013)
200, | section's, 3 Slope | Slope protection measures are mentioned = The applicable chainages/extent is not clear and
pratection’{pdf page | in generic way in ‘Scheduole, pdf', hence clarification of scope is required, As per RFP
no. a7 of .
‘Schedule.pdf’ _ B
201, B5 BO06:Z010 is mentioned as standard | 1L is required to confirm which wersion is Lo he Lakset revision of all the
reference for reinforced soil structures | referred for this project, codes mentisned. in the RFP
throughoul the files. The latest revision is Siened Betara enhresan of
of  'BS BOD6-1:20M0-A1:2016-Code  of the bidvill be the referernce
practice for 5T;rengthened.-'reinfﬂrced 50ils code for design  and
and ather fills execuLion purpoese.
202, The tender comprises of company specific | Clarification is required to be sought regarding the
product description (RECO specifications | basis of inclusion of such specific system and whether
are included as reinforcement, facia, | there are any experiences available of its wuse in : ;
connection  arrangament  etc {eg  pdl | Himalayan Lerrain and its performance is known for gir:\tra;;;rg;s f;ﬁzﬁrnmﬁif 'Eé
; page-146 of “Schedule. pdf’) such application and conditions? Further, It is required R
pdf  page-146  of St MoRTH specifications,
‘Sehedule.pdf’ to propose that the system speiﬁm.atmns shall be
generalized  and  shall be  confirming to MORTH
~ specifications.
203, ‘Schedule.pdf'- Catch dam- indicated between design ch: | Need the drawing with detail shown,
pdf page no.47 17300 to ch: 17550, is missing in drawing
Annexure-B.pdf’- | {seems that it got curtailed by view port As per RFP.
pdf page no.18 houndary),
204, ‘annexure-B.pdi’-  Gabion wall is shown as cladding and not a | Need clanfication on consideration to be made.
pdf page no.38. pravity retaining structure in ‘Annexure- PR
5 p .

B.pdf*{Title of drawing is 'Typical wall
| detail’)

Reply to pre-bid queries
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wame of the Project: Al-Weather Profect of construction of Zojila Tumrel on NH-01 & Connecting road from Z-Morh Tunnel to Zojila Tunnel in the UTs of

J& K and Ladakf.

Tender Id: 2020_NTHDC_564017_1

205, | pdf page-14, 39 :
only Tigure numbers

are included

Multiple figures are missing in ‘Geological
report foji-La, Firal - 2013" in folder
‘DetailedGeologicalReport” (pdf page- 14,
39 & only figure numbers are included),

‘Schedule,pdt’- pdf

page no,46-47

‘Schedule, pdf™- pdf

| page na. 206,

| under heading-'6.8
Gabions' (pdf page
no. 2061,

204,

Gabion specifications mentioned are nol
matching, As per “Schedule.pdf'- pdf page
no.46-47, for Gabions {under heading- 17,
Downstream  slope:  {Snow  Galleryy ],
coating s specified as  “stone  crates
comprising of stone filled zinc coated box
gabions'. As per ‘Schedule.pdf®- pdf page
no. 206, under heading-'6.8 Gabions' (pdf
page no.206), ‘double twisted woven
mesh  gabions  with coated, polymer
sheathed wires or eguivalent’,

As peor ‘BolEstimate.pdf'-'Providing and
,,,,,,, gabion structure for retaining carth
with .....made from dmm galvanized steel
wire @3Zkg per 10sgm having minimum
Lensile strength of 300Mpa conforming to
[5:280 and galvanizing coating conforming
to 15:4826, woven into mesh with double
twist, mesh size  not  exceeding
W01 00mm,  filled with  boulders  with
least dimension of 200mm, all loose ends
Lo be tied with 4 mm galvanised steel
wire, "

Full report with all figures is required.

Available repart has been
uploaded for reference
purpose only.

ILis required to propose and change the specifications
of Gabion as per 15: 16014:2018 and IRC: 5P-116 which
are most appropriate and up Lo date. Further we need
to highlight the advantages of mechanically woven DT
wire mesh gabion unit along with the importance of
proper coaling taking inte account the brittleness due
to low temperature

Mational or International
specifications of gabions for
snow  bound area can be
adopted  with  the prior
approval of the Authority's
Engineer.

Reply to pre-hid queries
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re Development Cor

Name of the Praject: All-Weather Profect of constraction of Zojila Tunnel on NH-011 & Connecting road from Z-Mork Tunnel to Zojila Tunnel in the UTs of

J&K and Ladakh.

Tender Id: 2020 NHIDC 564017 _1

207, “Schedule. pdf’- pdf
page no, 484
section “19. Change
of Scope’ (pdf page
no.s  47-48)  of
"Schedule.pdf')

208, | "Annexure-B.pdf'-
pdf page no.3% and
pdf pages-43/45 of

‘Schedule, pdf'

As per ‘Schedule.pdf- pdf page no. 484, |
“The Contractor shall submit a design
basis report for the entire project within
0 days of appointed date.”. The overall
length of the tender scope is 32, 785km
{Part-I-Praject length = 18.475 km and
Part 2 - Project length = 14,310 km). The
time given for the submission of design
basis report for Lhe entire project seems
Lo be very less, considering the enormous
stretech length involved and the detailed
investigations to be determined by the
Contractor (as mentioned Under section
19, Change of Scope' (pdf page no.s 47-
48} of "Schedule. pdf').

Relaxation is required to be sought for submission

since the detailed investigations themselves are likely
te take 1 manth time atter which the design basis
report can he formulated. 2 months' Lime would be
required tentatively.

As per Amendment no. 1.

As per “Annexure-0.pdft- pdf page no.39
and pdf pages-43/45 of ‘Schedule.pdf',
the Avalanche catch dam and deflector
dam is of reinforced soil structure (back to
back) 8m ahove OGL {downslope side).

209, | “annexure-B.pdfi’-

pdf page no, 31,39

For steel wire products mentioned as facia
elements far high embankment, Avalanche
catch  dam  and  deflector dam  (es:
“Annexure-B.pdts pdf page  no.31,39),
galvanization is mentioned as ‘hol dip
galvanization-500gsm".

Approx. variation of slope shall be required Lo identify
the owverall height and accordingly workoul guantity
estimate,

The fascia elemenl is again system specific of RECO,
Moreaver, considering that the structure will be
subject to impacts and alternate wetting and drying
conditions, it is ideal that the corrosion protection
system should be It is ideal to have the fascia which is
galvanized +Polymer coated which can withstand the
conditions,

210,  pdf page-146 of

‘Schedule, pdf!

As per “schedule.pdf', “The work consists
of designing and construcling permanent
retaining wall or steep slope only through
specialized system or technology providers

like M/s. Reinforced Earth india Pvt, Ltd,
ar other similar agencies meeting the
eligibility criteria as mentioned elsewhere
in this document

Details of eligibility criteria is not included in |

“Schedule.pdf’. Considering the importance of Lhe
project, ideally, an agency who has sufficient
oxperience  in construction of similar systems in
challenging situations existing in Himalayan regions
shall be considered.

Reply to pre-bid queries

As per RFP,

Conlractor is free to have its
own  design  confirming  to
MoRTH specifications.

As per REP.
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Infrastructur

Name of the Project: All-Weather Project of construction of Zojila Tunnel on NH-01 & Connecting road from Z-Morh Tounnel to Zojila Tunnel in the UTs of

J8 K and Ladakl.

Tender Id: 2020_NHIDC_ 564017 _1

years in different  locations  of

document.,

same

15 1893 are menlioned with different | It is Lo be confirmed that which version is to be

considered, (Mate: 15 1893 Part 1 - 2016 is the latest
version}

As per 'Schedule.pdf”, facia element for
reinforced soil structure, “the facing units
are galvanized stesl (GeoTrel or similar)
welded mesh units' only is mentioned
which is company specific.

211.| pdf  page-146  of
‘Schedule, pdf”
| 12,4 Seismicity’
pdf  page-4  of |
‘schedule. pdf?
| 212. | *7.4.1 Facing of the
steep slope’  (pdf
page-146-147  of
‘“Schedule, pdl™)
Sl.ne. 4.01a  and
11.01 of Bod (pdf
page-4 of 19 of
. 'BoQEstimate.pdf')
213, '7.4.2 Soil
Reinforcoment’ (pdf
page-147-148 of
“Schedule, pdit)
Shno.  4.01a  and
11.01 of BoQ (pdf
page-4 of 19 of
‘BoQEstimate. pdf™)
214,

A5 per  “Schedule.pdf',  reinforcement
element for reinforced  soil  struclure,
‘Geosynthetic strap' only is mentioned.
The relevanl items of Bol} are menticned
without MORTH specifications and it is
mentioned as 'higher friction coefficients
ivarying from 1.5 al lop to tand at &.0m
and below) or equivalent” . In pdf page-
150 of ‘Schedule.pdf’, S0mmde0mm wids
Geosynthetic  strap of  Characteristic
Strength 25.0 to 1000k is mentioned and
mentionad that “Other soil reinforcement
in the form of grid/ mat/ sheet made of
metal or HOPE or any other form of

| geosynthetic shall not be acceptable™.

| Priority of standards / codes not specified

in tender.

Latest VETsSion of
code/MoRTH  specifications
should be adopted.

The relevant items of BoQ are mentioned without

MORTH specifications. Other widely used facia system
conforming to MORTH-section 3100 in reinforced sail
structures in mountainous terrain shall be allowed.
The coating of the steel wire facia element shall have
the suitable coating to have required durability to
sustain in climate of alternate wetting and drying and
impacts from boulders and snow.,

Mational or International
specifications  for S0
bound area can be adopted
with Lhe prior approval of
the Authority's Engineer.

Geoarids' conforming to MORTH-section 3100, which is
more widely used in reinforced soil structures in
molntainous terrain shall be allowed to be used in the
praject. Instead of specifying higher  friction
coefficients (which is specific to a product}), it can be
requested to have the relevanl tests done as per
MORTH section 3100, The grades of Geosynthetic
reinforcement depend on the height of the design
section, spacing of reinforcement, fill material and
loading and hence not appropriate to limit it without
specifying the height details.

Mational or International
specifications  for  snow
bound area can be adopted
with the prior approval of
Lthe Authority's Engineer.

Please clarify the same.

As per BFP.

Reply to pre-bid queries
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ucture Developm

Name of the Project: All-Weather Praject of construction of Zojila Tunnel on NH-011 & Connecting road from Z-Morh Tunnel to Zojila Tunnel fn the U'Ts of
JE&K and Ladakh.

Tender Id: 2020_NHIDC 5640171

215,

Schedule A8 and A9

| BSBO0A: 2010, FHWaA  HHI-10-0242009),
supply  of  minimum 50 mm wide
geosynthelic strap, high  adherence

| equivalent including galvanized sleel mesh

Design, providing construction drawings,
providing methodology for construction of]
Reinforced Earth steepened slope as per

geosynthelic strap soil reinforcement with
higher friction coefficients {varying from1.5
at top to tand at 6.0m and below) or

facia {made from minimum 8mm diameter
bars with hot-dip galvanization of &10
grams per sqm to be used), galvanized
steel mechanical connectors (610 grams per
sgm  hat-dip galvanization),non-woven coin
geotextile (if any as per approved drawings)

as  per  the technical specification  of
reinforced earth technology

(B As per  Tender Schedule
TECHMICAL  SPECIFICATIONS FOR - ROAD
TUMMELS CIVIL WORKS 6. Open
Excavations 6.8 Gabions- Gabions and

mattresses shall consist of double twisted
woven mesh gabions wilh coated, polymer
sheathed wires or equivalent in agreement
with the Authority's Engineer.

- DRAINAGE B PROTECTION WORKS:  Item
Mo, 7.08 - Providing and construction of
gabion structure for retaining earth with
segments of wire crates each divided into
compartments by cross netting, made
from 4mm galvanized steel wire @32kg
per 10sgm having  minimum  tensile
strength of 300Mpa conforming to 15:280
and galvanizing coating canforming to
154826, woven into mesh with double
Dwist, mesh  size not  exceeding
100x100mm, filled with boulders with
least dimension of 200mm, all loose ends

to be tied with 4 mm galvanised steel

We would Like to bring to your notice thal the
technology  specified above of high adherence
Geasynthetic strap soil reinforcement with higher
friction coefficients (varying from1.5 at top to
tan® at 6.0m and below) having galvanized steel
mesh facia (made from minimum 8mm diameter
bars with hot-dip galvanization of 610 grams per
sqm te be used) is moare specific to a single
system provider  as named  above in the
“Schedule™,

Hence, we suggest Lo allow technologies with
technical specification for facing elements and
reinforcement  components  confarming  to
“Specifications for Road & Bridge Works (5th
Revision]- section 3100, with suitable coatings to
have required durability to sustain in climate of
alternate welling and drying and impacts from
Boulders and snow which are flexible and suitable
for mountainous terrain such as current site.
Further, Considering the importance of the
praject, a technology provider who has proven
experience  of using Reinforced  soil  slope
technology  in challenging mountainous  terrain
such as Himalayan regions shall be preferred,

We would like to being to your notice that Gabion
wall specifications conforming to 15: 16014:2018
and IRC: SP-116 which is a most- latest wersion
available and most appropriate and up to date,
Hence, we  request to allow  Gabion  wall
specification in conformity to 15: 16014:2018 and
IRC:  5P-11&.  Further, the coating of the
mechanically woven steel wire Gabion boxes shall
have the suitable coaling to have required
durakility to suslain in climate of alternate
welting and drying and impacts from boulders and
snow. It is jdeal to have galvanized +Polymer
coating  which can  perform  better in these

Mational or  International
specifications  for  snow
bound area can be adopted
with the prior approval of
the Authority’s Engineer.

Reply to pre-hbid queries
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& Infrastr

n Limited

Name of the Project: All-Weather Project of construction of Zojila Tunnel on NH-01 & Connecting road from Z-Morh Tunnel to Zojfila Tunnel in the UTs of
J&K amd Ladakh.

Tender [d: 2020 NHIDC 564017 _1

216,

Clause 2.2.2.2 {ii)
ft
Clause 2,.2.2.2 (i)

wire,

"The bidder himself should have the

cxperience as  mentioned  below  or
propose a specialized sub-contractar whao
has successfully completed at least one
work of underground excavation of nat
less than 50,000 Cut through wvertical
shaft of minimum  200m  depth. The
bidders shall submit the credentials and
the qualifying experience  of  the
specialized sub-contractor along with the
Technical Proposal of the bid.
al The sole ‘Bidder or in case the Bidder
being a Joint venture lead Member of
Joint ¥enture shall have completed
atleast on e tunnel project in the last
12 (Twelve) years preceding the Gid
Due Date {including tunnelis) for
roads/railway /Metro rail firrigation
Jhydro-electric  projects etc. having
atleast 50% of the cross-sectional area
and 25% length of the longest tunnel to
be constructed in this project and the
cost of such project shall be al least
25% of the Estimated Project Cost.
by In addition, the aggregate length of the
tunnel {having atleast 50% of the cross-
sectional area of the wnnel to be
constructed in this project)
constructed by bidder in last 12 years
preceding the Bid Due Date shall be
11.00 hrs.

conditions,

We understand that in case the bidder proposes a
specialized  sub-contractor  who  has  successfully
completed work as mentioned in Clause 7222 i),
then the bidder need not necessarily meel criteria as
mentioned in Clause 2,2,2.2 {ifi} & Clause 2.2.2.2 (i)
(b

As per RFP.

Reply to pre-bid gueries
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slopment Corporation Limited

Name of the Praject: All-Weather Project of construction of Zajfla Tunnel on NH-01 & Connecting road from Z-Morh Tunnel to Zajila Tunnel in the UTs of
J&K and Ladakh.

Tender Id: 2020 _NHIDC_564017_1

217,

Page Mo.0%of RFP

However, Bid Securing Declaration,
document fee, FPower of Attorney and
Joint Bidding Agreement etc. shall be
submitted physically by the Bidder on or
before 24.07.2020 11:00 Hrs 15T},

| As per MoRTH Circular dated 30.04.2020, due to Lockdown

in many states/Uts, Physical submission of these document
is required by L1 bidder before issue of Letter Of
Acceptance (LOA).

218,

Clause no.2.2.2.1
Bid Capacity,
Fage no, 20 of RFF

M= MWumber of years prescribed for
campletion of wark for which Bid is
invited,

Kindly canfirm N value, This will help in calculation of Bid .

Capacity.

214,

Clavse no 2.2.2.2
(iii} (b}, Page
no,Z2 of RFP

{1ii) (b} In addition, the aggregate lenglh
of tunnel (having atleast 50% of the
cross-sectional area of the tunnel to be
constructed in this projecl) construcled
by bBidder in last 12 years preceding the
Bid Due Date shall be 11.00 km,

Kindly confirm_whether below mentioned
applicable for 2.2.2.2 {iii) {b) gqualification criteria_or
not.

For this purpose, a project shall be considered to be
completed, if more than 90% of the value of work has been
completed and such completed value of work is equal to or
maore than 25% of the Estimated Project Cost.

Flease canfirm this qualification criteria should meet by
Lead Partner alone or should met by the all the partner
collectively as per ratio of Lead member and aother
member,

220,

Clause no,2.2.2.2
(iii) ik}, Page
no. 22 of RFP

(i) (k) In addition, the agoregate length
af tunnel {having atleast 50% of the
cross-sectional area of the tunnel to he
constructed in this project) constructed
by bidder in last 12 years preceding the
Bid Due Date shall be 11,00 km,

We understand from this Qualification criteria that we can
add number of length of tunnel [having atleast 50% of the
cross-sectional area of the tunnel to ke constructed in this
project) constructed by bidder in last 12 years preceding
the Bid Due Date so that ageregate length of tunnel should
b 11,00 km.

clause is

Reply to pre-bid queries

As per RFEP.

Value of M is to be taken
as 6 i.e. the completion
pericd  of the project
highway.

Please refer clause 2.7.4
and clause 2.1.11{c) as
amended vide amendment
no. 1 for  qualification
criteria of Joint Ventures,

fes, Howeyer, it is further

clarified  that in  twin
tunnel  construction  only
single  length  can  he
addead.
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Name of the Project: All-Weather Project of construction of Zojila Tunnel on NH-01 & Connecting road from Z-Morh Tunnel to Zojila Tunnel in the UTs of
JEK and Ladakh.

Tender Id: 2020 NHIDC

5640171

1.

222,

Clause no.Z.2.2.4
(i}, Page no.23 of
RFP

In case of a Joint Venture:
(1) The Bid Capacity, Technical Capacity
and Financial Capacily of all the Members
of Joint Venture would be Llaken into
account  for  satisfying  the  above
conditions of eligibility, Further, Lead
Member  shall  meet  at  least  60%
requirement of Bid Capacity, Technical
and Financial Capacity as per Clause
2.2.2.1, 2.2.2.2{i), 2.2.2.2 [iii) {b) and
2.2.2.3 (i) and {iv} and requirements of
clause 2.2.2.2 (i} (a) and 2.2.2.3 {ii) and
(i}, Other member (sp of J¥ shall meet
at least 20% reguirement of Bid Capacily,
Technical  and  Financial  Capacity
individually  as  per  Clause 2,221,
2.2.2.200), 2.2.2.2 (iii) {b) and 2.2.2.3 (i}
and {iv) and requirements of clause
2.2.2.3 (i} and ({ifi}. For avoidance of
doubt it is further clarified that the Joint

Yenture must collectively and
individually satisfy Lhe above
qualification  criteria  i.e. J¥ shall

cumulatively/collectively Tulfill the 100%
requirement.,

Kindly modify the clause as

In case of a Joint Yenture:
{iy The Bid Capacity, Technical Capacity and Financial
Capacity of all the Members of Joint Venture would he
Laken into account for satisfyving the above conditions of
eligibility, Further, Lead Member shall meet at least 0%
requirement of Bid Capacity, Technical and Financial
Capacity as per Clause 2.2,2.1, 2.2.2.201). 2.2.2.2 (i} {b)
and 2.2.2.3 {i} and requirements of clause 2.2.2.2 {iii} (2}
and 2.2.2.3 {i1) and {iii). Other member (s} of J¥ shall meel
at least 20% requirement of Bid Capacily, Technical and
Financial Capacily individually as per Clause 2.2.2.1,
2.2.2.200), 2.2.2.2 (i) (by and 2.2.2.3 (i} and requirements
of clause 72.2.2.3 (i) and (iii). For avoidance of doubt it is
further clarified that the loinl Yenlure must collectively
and individually satisfy the above gualification criteria i.e.
Mo oshall  cumulatively/collectively  fulfill  the  100%
requirement.

follows: |

As per amendment no. 1,

Clause no.2.2.2.5
(iii) {a), Page
no. 24 of RFP

{a} highways sector would be deemed to
include highways, expressways, bridges,
tunnels, FUMWaYS, railways
{construction/re-construction of railway
tracks, yards for keeping containers etc.)
metra rail  and  ports  {including
construction/reconstruction cosl of
| letties, any other linear intrastructure

As per RFP document, Highway Sector include Tunnel.
Kindly confirm it means Railway Tunnel or Highway

Tunnel Metro Tunned

Reply to pre-bid queries

Yes.
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Name of the Project: All-Weather Profect of construction of Zojila Tunnel on NH-61 & Connecting road from Z-Morh Tunnel to Zajila Tannel in the UTs of
JEK and Ladakh,

Tender Id: 2020_NHIDC_564017_1

223,

224,

including bridaes etc.); and

Clause
no.2. 2. 2.600) (d),
Page no. 26 of RFP

Clause
no.2.2.2.6(1),
Page no.26 of RFP

Clause no. 2.2.2.9
{1}, Page no, 27 of
RFP

{d] the entity claiming experience shall,
during the fast 5 (five) financial years
preceding the Bid Due Date..........

Kindly modify as follows:
(d] the entity claiming experience shall, during the last 12
{twelve} financial years preceding the Bid Due Date.....

As per amendment no. 1

(i) For a project to qualify as an Eligible
Project under Categories 3 and 4, the
Bidder should have received payments
from its client(s) for construction works
execuled, fully or partially, during the 5
{five) financial __years immediately
preceding the Bid Due Date, and only the
amounts (gross) actually received, during
such 5 {five) financial

Kindly Modify as follows:

{if) For a project to qualify as an Eligible Project under
Categories 3 and 4, the Bidder should have received
paymenLs fram its client(s) for construclion works
executed, fully or partially, during the 12 [{twelve)
financial years immediately preceding the Bid Due Date,
and only the amounts (gross) aclually received, during such
12 [twelve) financial years................

As per Amendment no, 1

(i} Certificate{s) from its statutory
auditors or  the concerned client{s)
stating the payments received or in case
of a PPP project, the construcltion carried
out by itself,

226,

Clo1.4 of DCA

Priority of agreements and
errors/discrepancies

during the past §

Kindly modify as follows:

{1} Certificata(s) from its statutory auditors or the
concerned client{s) stating Lhe payments received or in
case of a PPP project, the construction carried out by
itself, during the past 12 Years.. ..,

As the referred clause doesn’t clearly mention the
precedence/ priority between various documents i.e. RFP,
EPC (Draft Concession Agreement), Schedules, BOQ & DOG,
Drawings, the same may be provided by the Authority,

As per Amendment no. 1

As per RFP.

Reply to pre-bid queries
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Infrastructur

Name of the Project: All-Weather Project af construction of Zojila Tunnel an NH-01 & Connecting road from Z-Morl Tunnel to Zojila Tunnel in the UTs of
J&K and Ladakh.

Tender Id: 2020 NHIDC

278. |

217,

Cl 7.5 (il of DCA

Annex-1ll to
Schedule-G

CLo10.3 iy, DCA

| Project Duration

‘Retention Mnn_eyr

ST

Within 1% (fifteen) days of the date of
issug of the Completion Certificate, the
Authority shall refund the balance of
Retention  Money remaining  with  Che
Aulhority after adjusting the amounts
appropriated under the provisions of
Clause 7.5 (ii).

Form for Guarantee for Withdrawal of
Retention Money

{B) In accordance with Clause 7.5.3 of
the Agreement, the Contractor  may
withdraw Lhe retenticn Money
{hereinafter  called  the  “Retention
foney") after furnishing to the Authority
a hank guarantee for an amount equal to
the proposed withdrawal.

The Contractor shall construcl  Lhe
Project Highway as specified in Schedule-
B and Schedule-C, and in conformity with
the Specifications and Standards set forth
in Schedule-0. The Contractor shall be
respansible far the correct positioning of
all parts of the Warks, and shall rectify
any error in  the positions, levels,
dimensions or alignment of the Waorks,
The [913th day (Mine Hundred and
Thirteenth day) and 2190th day (Two
Thou-sand One Hundred Minetieth day)
from the Appointed Dale shall be the
scheduled  completion  dale [the
“Scheduled Completion Date"} for Part 1
and Part 2 of the Project Highway
respectively and the Contractor agrees

and undertakes that the construction

Provision to replace the retention money against / in lieu of
Bank guarantee, of same amaunt of proposed withdrawal, is
seems to he deleted inadvertently in the referred clause in
DCA, Bidder request Authority to reinstate the provision for
replacement/ withdrawal of retention meoney deducted
auainsl bank guarantee in installment of 0.5% of contract
price i.e, 10 total installments, This will lead in helping to
manage efficient cashflow during critical phase of Lhe
project performance.

As per Amendment no. 1.

It iz seen that the number of Zojila tunnel faces for

construction and its respective lengths are not changed /
roduced from the earlier tender! bid and also Part-1, about
18.475km road along with tunnels are included in the
present tenderd bid. Hence, Bidder request Authority to
reinstate the original project duration of 2555 days i.e, 84
manths instead of 2190 days i.e. 72 months.

As per RFP,

Reply to pre-bid queries
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5 & Infrastructure Dey

oration Limited

Name of the Project: All-Weather Project of construction of Zojila Twntel on NH-01 & Connecting road from Z-Morh Tunnel to Zojila Tunnel in the UTs of

J&K and Ladakh.

Tender Id: 2020 _NHIDC 564017 _1

N shall be completed on or before the
acheduled Completion Date, including
any extension thereof..

229, CL 10.3 (ii), DCA Liguidated Damages
The Contractor shall construct  the
Project Highway in accordance with the
Project Completion Schedule set forth in
Schedule-t, In the event that the
Contractor fails to achieve any Project
Milestone or the Scheduled Completion
Date within a period of 30 (thirty) days
from the dale set forth in Schedule-J,
unless such failure has ccourred due to
ForceMajeure  or  for  reasons  solely
attributable to the Authority, it shall pay
Damages to the Authorily of a sum
calculated at the rale of 0.05% (zero
point zero five percent) of the Contract
Price ... .. ....; provided further that in
the event the Project Highway is
completed within or before the
Scheduled Completion Date including
any Time Extension, applicable for that
work or seclion, the Damages paid under
this Clause 10.3 {ii) shall be refunded by
the Authority to the Contractor, but
without any interest thereon.

| Considering the value of the project and the deduction of
Liquidated damages (LD} will impact the cashflow, during
critical phase of the project execution, Bidder reguest
Authority Lo modify the referred clause as mentioned
bl o,

The Contractor shall construct the Project Highway in
accordance with Lhe Project Completion Schedule set
forth in Schedule-). In the event that the Caontractor
fails to achieve any Project Wilestone or the Scheduled
Completion Date within a peried of 30 (thirty) days from
Lhe date set forth in Schedule-J, untess such failure has
occurred due to ForceMajeure or for reasons solely
attributable to the Authorily, it shall pay Damages to the
Authority of a sum calculated at the rate of 0,025%

(zero point zero two five percent) of the Contract Price

woy provided further that in the event the (i) the
successive  milestone or (1) Project Highway s
completed within or before the Scheduled Completion
Date including any Time Extension, applicable for that
worlk or section, the Damages paid under this Clause 10,3
(i) shall be refunded by the Authority to the Contractor,
but without any interest thereon,

230. | €L 10.3 (iii}, DCA | Liquidated Damages (LD)

Rased on the request above, Bidder request Authority to

_ modify the referred clause with a maximum Liguidated

Reply to pre-bid queries

As per Amendment no., 1

s per Amendmenl no. 1.
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wavs & Infrastru

Name of the Project: All-Weather Project of construction of Zojila Tunnel on NH-01 & Connecting road from Z-Maorh Tunnel to Zajila Tunnel in the UTs of

JEK and Ladakit.

Tender Id: 2020 _NHIDC_ 564017 _1

231,

The Authority shall notify the Contractor
of its decision to impose Damages in
pursuance with the provisions of this
Clause 10,3, Price .. . .. The Parties
expressly agree that the total amount of
Damages under Clause 1003 (i} shall not
| exceed 10% (ten percent) of the
Contracl Price. If the damages exceed
10% (ten percenl) of the Contract Price,
the Contractor shall be deemed to be in
default of this agreement having no cure
and the Authority shall be entitled to
terminate this Agreement by issuing a
Termination Motice in accordance with
the provisions of Clause 23.1 [if].

CL 14,1 (i) of DCA

Maintenance  obligations of  the
Contractor

The Contractor shall maintain the Project
Highway for a period of [5 {five) / 10
ten)] wears, correspending  to the
Defects  Liability  Pericd, commencing
from the dale of the Completion
Certificate {the “Maintenance Period™).
For the performance of its Maintenance
obligations, the Contraclor shall be paid:

a) For flexible pavement with 5 years
Maintenance Period including structures:
no maintenance charges shall be paid for
the first year: 0.50%o0f the Contract Price
each for Lhe second, third and fourth
year; and 1% of the Contract Price for the
fifth year

B stz i
[ 25—

{d) For stand-alone Bridge/ Tunnel
works: the contraclor shall be paid @
0.25% of the Contract Price each for the
| first five years and @ 0.50% of the

Damages of 5% (Five Percent) only,
It is also pertinent to mention that due to the heavy rate of

LD per day, that is proposed to he levied and contractor
will have wvery short duration Lo catch up the delayed
portion of work, the provision of termination on account
of exceeding the maximum LD shall be deleted.

“Maintenance period of 5 & 10 Years are proposed for |

Flexible pavement & Tunnel! Bridge works which are very
long. Bidder request authority to suitably modify the
referred  clause  maodifying/  incorporating  the  total
maintenance period of only 3 & 5 Years for Flexible
pavement & Tunnel/ Bridge works,

As per Amendment no. T,

Reply to pre-bid queries
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National Highways & Infrastru

Name of the Praject: All-Weather Project of construction of Zojila Tunnel on NH-(1 & Connecting road from Z-Morh Tunnel to Zojila Tunnel in the UTs of
JEK and Ladakh.

Tender Id: 2020 NHIDC 564017 1

Contract Price each for Lhe remaining
period of five years,
237, | CI. 19 of DCA The Authority shall make an interest- | As Interest Bearing advance will have impact in cash flow of
bearing advance paymenl (the “Advance | the project, we request you to make the interest free
Payment™) @ “Bank Rate + 3%", equal | mobilization and eguipment advance,
ta 10 % (ten percent) of the Contract
Price, exclusively  for  maobilization
EX[ENsEs,
733, CLo19.2 (wi), DCA | Advance Payment Cashflow during the initial phase of the project are critical '

The Advance Payment shall be repaid
through percentage deductions from the
stage payments  determined by the
Authority’'s Engineer separately for each
Part  of the Project Highway in
accordance with Clause 19.5, as follows;

(a) deductions shall commence in the
first Stage Payment Statement;

{b) deductions shall be made al Lthe rate
of 20% (Twenly percent) [comprises
13% (Thirteen percent) for recovery
of 10% advance for mohilisation and
74 (Seven percent) for recovery of
3% advance against newly purchased
key construction equipment] of each
Slage Payment Stalement until such
time as the advance payment has
been repaid, provided that the
advance payment shall b
completely repaid prior to the time
when 80% (eighty percent] of the
Schedule Construction Period is over;

as the periods involves mebilisation of manpower, huge
fleet of construction plant and machineries. Deduction of
about 20% of each stage payment in the first Stage payment
statement itself will have huge cascading effect in
managing Lhe cashflow, Hence, Bidder reguest Authority to
modify the said clause as mentioned below

{al deductions shall commence in the next Stage
Payment Statement following thal in which the
total of all certified stage payments (excluding Lhe
advance payment and deductions and repayments
of retention) exceeds 25%(Twenty five percent)
of the Contract Price; and

(b) deductions shall be made at the rate of 23%
(Twenty Three percent)® of each Stage Payment
Statement until such time as the advance payment
has been repaid; provided Lhal the advance
payment shall be completely repaid prior Lo Lhe
time when 90% { Ninety percent) of the Contract
Price has been certified for payment.

*23% (Twenty three percent}) shall comprise
15.3% (10% Maob  Advy / (90%-25% period) for
recovery of advance for mobilisation and 7.7% (5%
Mok Adv ¢ (90%-25% period)for recovery of advance
against  newly  purchased  key  construction
equipment required for work,

As per RFP.

A5 per RFP.

Reply to pre-bid queries
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Name of the Project: All-Weather Project of construction of Zojila Tunncl on NH-011 & Connecting road from Z-Morh Tunnel to Fojila Tennel in the UTs af
J&K and Ladafh,

Tender Id: 2020 _NHIDC 564017 _1

234, Clo19.20, DCA

Bonus for early completion

For avoidance of doubl, it is clarified
that the oxtension of Lime guaranteed
due to EGO and due to cccurrence of
events as mentioned under Underground
Excavation in Annexure-l of Article 21
shall not be considered towards Bonus
determination).

Cl. 21.5 (i) of

233, | DCA

Duty to report Force Majeure Event

The Affected Party shall not be entitled
Lo any relief for or in respect of a Force
Majeure  Event unless it shall  have
notified  the other Party of the
occurrence of the Force Majeure Event as
soon as reasonably practicable, and in
any event no later than 10 ({ten) days
after the Affected Party knew, or ought
reasonably  to have
oceurrence,  and  shall  have  given
parliculars of the probable material
effect Lhal the Force Majeure Evenl is
likely ta have on the performance of ils
abligations under this Agreement

736, Cl 22 of DCA

Cl. 29.1of DCA

237,

Suspension of Contractor’s Rights

EXTRAORDINARY GEOLOGICAL
OCCURRENCE {EGO)

Only  exceptionatly  adverse  and
unexpected geological conditions and/or
an unexpected influx of water severely in
excess of the capacily of the facilities
envisaged and required for temporary
and permansent dewatering,we. wa. wo

CL7.2 of Annex-|B

known, of  its

5% of Contract Price to 10% Contract Price

Kindly note occurrences of events relaled Lo EGOs, at this
stage, are could not be foreseen by any Parties and the
same needs to be tackled by mobilizing huge amount of
manpower, materials and machineries on time. Hence
amission of the extension of time that were granted for
EGOs for consideration of Bonus is not justified. We Reqguest
Authorily remove the referred clause and consider the EOT
for EGOs also for calculation of Gonus,

As per RFP.

As the time period of 10 (ten) days are very shart in nalure
during the occurrence of Foroe Majeure event, kindly
modify the same Lo 28 {Twenty Eight) days.

As per RFP.

Kindly incorporale the provision for Contractor for
Suspension due to Authority’s Defaull along with Cost &
Time compensalion due to prolonged suspension period,

As per RFP.

Kindly detail the said clause incorporating more details on
the quantum of influx of water during or after completion
of tunnel construction,

Mo payment mechanism for the payment of Geological
overbreak is found in the bid document. Hence bidder
reguest the incorporation of Geological overbreak into EGO
as the same is heyond the contral of an experienced
contractor and increase of the payment limit of EGO from

As per RFP.

Reply to pre-bid gueries
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ati izhways & Infrastructur

orporation Limited

Name of the Project: All-Weather Project of construction of Zofila Tunnel ont NH-01 & Connecting road from Z-Morf Tunnet to Zojila Tunnel in the UTs of
JEK and Ladakh.

Tender Id: 2020 NHIDC 564017 _1

238,

to schedule-D

Cl. 29.2 of DCA

Overbreak

The woid formed by the geological
averbreak shall be measured in-situ.
Individual voids of less than 5 m3 shall he
discarded for measurement  purposes,
The materials required to complete the
repair shall be quantified and approved
by the Employer's Representative and
certified for payment

239,

Article 29

EXTRACRDINARY
GEQLOGICAL
OCCURREMCE
(EGD)

EXTRAORDINARY GEOLOGICAL
OCCURREMCE (EGO)

Any wariations in intact rock and rock
mass properties, geological units and
lithologies along the tunnel alignments
form data provided in the Detailed
Geological Reporl  appended  to bid
documents will not be accepted as an
Exlracrdinary  Geelogical  Qccurrence
(EGD).

Cnly exceplionally
unexpected geological conditions and/or
an unexpected influx of water severely in
excess of the capacity of the facilities
envisaged and required for temporary
and  permanent  dewatering, under
circumstances-leaving no  possibility  of
further adwvance by the construction
methods and leading to a serious and
protracted interruption {in general maore
than 7 days} in the advance of the drill
and blast excavation, will be considered
as an ExLraordinary Geological
Cocurrence (EGO).

adverse and |

Gidder request Autharity to reconsider this clause as this
will have huge impact on  the Contractor during
performance of the contract. Considerable variation in rock
mass properties, from the data provided in the Bid
documents, shall be considered for compensation as, at this
stage, it is very difficult to predict and consider the same in
the costing.

Due to adverse geclogical conditions in the project region,
the issue of water ingress will be very frequent and
encountering the geological surprises as well, Hence Bidder
request Authority to change/ reconsider this clause as it
will have direct effect on project performance (In general
more than 3days),

2410,

Article 29

EXTRADRDIMARY
GEOLOGICAL

Temporary suspension of DEE excavation
due o extraordinary  geological
occurrence, payment will be by the
number of warking day during which such

Percentage of Risks shared between parties is not
mentioned in “Risk allocation Matrix Between the Parties™
attached wide Annexure to Article 21,

As per RFP,

As per RFP,

As per amendment no, 1

Reply to pre-bid queries
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OCCURREMCE
(EGO) 29,8

Measuremenl and
Payment

cost of all DB equipments and Db
turnneling crews for the heading Lo the
extenl Lhat this manpower cannol be
used for special measures to deal with
extraordinary  geological occurrence or
elsewhere on lhe project, The cost
towards such  occurrence  shall  be
finalized by  the  conlractor in
consultation with the Authority Engincer.

Further, for avoidance of doubt, it is
clarified that the EGO and its cost shall
be dealt in accordance with Annexure-|
the Article 21 which is as per the Risk
Mlocation Matrixz, The sum total of Lthe
cosl towards EGO shall have the pre-
determined upper ceiling upta 5% of the
Contract Price

Schedule-H,
241, Table 1.3.1, 5r
Mo-J

Stage of Payment for Part-2, Tunnel l

J - Main Tunnel - Unit of measurement is
linear length-meter. Payment of each
stage shall be made on pro rata basis on
completion of a stage in a continuous
length of 50 meter,

Annex-14A to
747 | Schedule-B, Cl.
1.3.7

Construction Concept - Part-1

The construction method of the tunnel
shall be internationally accepted method
as proposed in the Technical proposal
maintaining the clear profile with prior
approval of NHIDCL in consultation with
the authority Engineer. However, the
method of construction iz Conlraclor’s
choice. However, Tunmnel will be
constructed  from  both  the tunnel
portals.

suspension occurs. This cost includes the | Bidder request authority to consider compensation towards

cost for establishment of plants, contractor infrastructure
tacilities. camps and ather In-direcl and Overheads as Lhe
proportionate utilization of these costs/! assets will also get
aftected.

Kindly modify Lhe referred clause similar to the provisions
made for Tunpels in Part-1 scope of work i.e. 25 meter.

As per RFP,

There are Lwo twanels in Part-1 Scope of work of length
433743%m & 192871956m respectively, Considering the
length of Tunnel-1 is wery shorl in length, method of
construction and number of tunnel faces shall be left to be
decided by the Contractor for efficient utilization of
construction plant & machineries, withoul violating the
project completion date.

As per RFF,

Reply to pre-bid queries
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Annex-14 to

The minimum quantity of Traffic signage
and pavement marking are labulated

The total length of metallic crash barrier based on the
Table at Cl. 11, Metal Beam Crash Barrier (as per TCS) is

Schedule-B, Cl. here: about B0%1m considering the sides of the carriageways.
£ B[} 9 fletal Bedm Crash Barrier - 4038 Kindly confirm the actual length of Metallic Crash barrier, AERELAMEACMERL A0,
In tatal 20 pockets having a total area of about 1310057 m2 | Available  Muck  disposal
are identified and acquired for muck disposal areas, Bidder | site will be handed over to
request  Authorily Lo confirm the lentalive capacity /| the  successful  bidder
volume of these muck disposal sites along with the distance | immediately on appointed
Appendix B-2 to fram the major road assess. date as per the detail
_ _ given in  Schedule B
244, ;':"r’::';ﬂ{s EISB Iggrt- Muck Disposal Sites Appendix B2, Part -2,
7 ' These muck disposal site
will be used for Lthe entire
project highway.
Additional  sites  to be
arranged by the hidder
— B— — h1mSE1f.
It iz seen that in addition to financial milestone, i.e. % of
work-done for each milestone, list of activities are also
CLo4.3, 4a.3, mentioned under each referred milestone clauses. Bidder
4B.3, 4C.3 of understand thal the list of activities are for guidance
243. | schedule-J (Part- purpose for Finalisalion of the construction schedule in line As per RFP,
o) with these activities and lewy of any Liquidated damages
will be carried out anly when the Financial targets of each
milestone are not achieved,
Satety and Health Manual Kindly confirm that the use of Tunnel Boring Machine [TEM)
The Contractor shall develop safely tEnok iardatony.
procedures and methods of warking Lo be
adopled during the course of tunnetling
R i operations,  These procedures  shall
246, Sc;nﬂtiu{&gg] g include but not be limited to; As per RFP.

(a] Shafts and Tunnels Entry Procedure.
including visitors, )

(b} Blasting operations.

Chygen
Carbon

(¢}  Atmosphere  Monitoring.|
Lewvels, Explozive Gases,

Reply to pre-bid queries
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247,

[ 248,

Appendix B-| Lo
Annexure 1B to
Schedule B

cl. 1.6 of
Annexure B to
Schedule B

LEL AT aof

tanual,

idt Portal
Procedures.

Gantry  Crane  (Operating

ie} Emergency Preparedness Plan for the
Shaft and Tunnels, (Including liaison with
the Emergency Services, }

if} Work Train Operating Procedure.

{g) Tunnel Boring Machine Cutter Head
Chamber Entry procedure,

The following drawings/Reports are
enclosed

Lay-by Cabinet

Lay-bys are localed on both highway
sides (B.H.5.) of the tunnel with interval
af 750 m. The lay by shall have a width of
3 m and a length of 40 m. The detailed
locations is given in the drawing “Tunnel
system and installation” in Appendix B-
[{PartDZ}. At the end of the Lay-bys, the
conltractor is required to construct a
emergency  escape for road users by

construcling a stairs connecting Lay by Lo
the fresh air

ventilation duct  wilh
provisions of fire doors as per contractors

[ Monoxide, Hydrogen Sulphide, Oxides of
Mitrogen, Lemperature . humidity, dust
cte.) See also Section 15.4 of this

Cl, 1.6 of Annexure-lB to Schedule-B states that “Lay-bys

are located on both highway sides (B.H.5.} of the tunnel
with interval of 750 m. The lay by shall have g width of 3
m and a fength of 40 m. The detailed locations is given in
the drawing “Tunnel system and installation” in Appendix
B-liPart0?2). At the end of the Lay-bys, the contractor fs

required to construct a emergency escape for road users by
constructing a stairs connecting Lay by to the fresh air
ventifation duct with provisions of fire doors as per
contractors design',

However the Drg Mo: 784820 |1-70T_GEN-05-12-00 [Tunnel
system and installations} is missing. Kindly issue Lhe same.

| As per the Typical cross section of Main tunnel, the fresh air

duct is provided on one side i.e. RHS of the tunnel. The Drg
for “ELEMENTARY DIAGRAM OF SAFETY IMSTALLATIONS™
denotes Lay-by on both the sides of Main tunnel. ‘We

understand that at each Lay-by, Only at the side of Fresh
Afr Duct, a stair connecting lay-by to Fresh air ventilation
ducl with necessary provisions will be designed by the
contractor as “Emergency Escape”. Kindly confirm the
bidder's understanding.

Reply to pre-bid queries

The drawing has now been
re-uploaded.

The emergency escape
stairs is required to be
constructed only on Lthe
side of tresh air
ventilation duct. For lay-
bys on the exhaust air
ducl side the emergency
escape stairs is also to be
provided on the opposite
side of the lay-bys. It is
further  clarified,  that
there will be emergency
escape stairs at each lay-
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annexure 1B to
Schedule B

749, | Annex-1

Schedule-4

2.5 Geology {Rock
mass
classificalion)

Annex-16
schedule-B
250, 1.15

Site Installation

Armex-16
Schedule-B 1.16

Muck Dump
[sposal

251,

" Four site installations are visualised. The

design,
Emergency Escape

AL each Lay-bys, a walkable emergency
escape s envisaged through the fresh air
duct to both Lhe portals. Detailed design
of the Emergency Escape has to be
prepared by the contractor, which may
include stairs, fire doors, exit roule
desion etc.

The predicted distribution in percentage
terms  of Ground  Types (GT), and
Behaviour Types (BT} for the Zojila
Tunnel,

Rock support classes from A to H are given in Bo Estimate
iPart-1) and DOQYPart-2). But the same is not mentioned in
Schedule-A where the Ground Lypes are not clear and shows
Only G.

For betler clarity, Bidder request Authority Lo provide the
anticipaled rock support classes for all the tunnels

site installation for the western portal is
to be located in the area of Baltal. The
site installation for the eastern portal is
to be located in the area of Minamarg.
Additional installations will be located in
the wicinily of the openings of the
construction assess shafts no 1 and no 2
near Kmo 106 and 110 of the WH1 and
Gagangir close to the Mational Highway
approx.25 km from the western port.
After  making  the  assessment  of
requirement, Lhe Contractor has to
ascertain the availability of the land with
the local authorities! NHIDCL

Bidder consider that the land for site installation incl.
contractor's facilities like camps, batching plants, erushing
plant, stores et shall be provided by the autharity will be
established within the area acquired by Authority free of
Coslk,

ks,

Prior to any disposal of muck dump
material, necessary perrmission shall be
obtained from the local authorities [Civil
administration/Forest /Wildlife) as  per
law for which the local HHIDCL office will
provide necessary assistance

Bidder wnderstand that all the necessary ( reguisite '
permissions! permits! approval/! clearances for disposal of
muck shall be carried oul by authority / Employver as per
the requirement of project.

As per RFP,

All temparary land
required for site
installaticn as contractor
camp, office, storage
area, plant & machinery,
crusher, testing lab ete.
has to be arranged by the
contraclor at his own cost,

Chtaining all the necessary
! orequisite  permissions/
permits/ approval/
clearances for disposal of
muck  shall  be  the
responsibility of  the
contractor, However, Lhe
recommendatory  letter

Reply to pre-bid gqueries
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252,

schedule-F

Applicable
Permits

Permission of the State Government /
Village Panchayats and Pollution Control
Board

For betterment of the project and obtaining approval on
time, It is requested that following permissions from the
respective authority will be carried out by Authority ¢
Employer,

1} Ildentification, Approval and Acquiring the Guarries
2} Identification, Approval and Acquiring the Borrow Pils
3} Use of construction water from River / nallah

L33

4r.3, 5-7, Data
Sheet

254,

255,

Sr.6, 5-7, Data
Sheet

Pre-Bid Yenue

Pre-BID meeting at venue 2,11.4 (i}

BID Due Date

2.2.2.2 lechnical
capacity ifi{b)

In addition the aggregate lengkh of Lunnel
{having atleast 50% of the cross- sectional
arca of the tunnel to be constructed in
this project) constructed by bidder in the
Ist 12 years preceding the Gid Due date
shall be 11 Km

Detail of Yenue for conducting the Pre-bid is nol provided
in the referred Cl. 2.11.4i). Considering the difficullies
faced during Covid-19 Pandemic, Bidder request Authority
to conduct the Pre Bid via Online i.e, Video Conferencing.

will  he  provided
Authority / Employer,

As per RFP.

bue to extremely difficulties faced due to Corona pandemic
coupled with restrictions placed in the Lock down/
Untocking period and extension of Lockdown till the end of
July by major states, Bid preparation and submission
requires considerable amount time period as this work
invalves site visits with our Designer and coordination with
many wvendors!  suppliesd  manufactures, we request
Authority Lo accept our reasonable demand and extend the
hid submission due date by atleast 45 days from the original
due date, i.e. end of first week of Sep-20.

we would like Lo know whether the 11km cumulative lenglh
af tunnel is to be achieved by the Lead BGidder or by the
parlners in proportion to their participation.

As por REP,

by

As per RFP,

Reply to pre-bid queries
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256, | The Site” clause
the Part 2

Schedule-A /0 "1 |

The project describes the conslruction as a single tube
tunnelling, i.e. “Part 2 of the projecl envisages the
construction of Single Tube Bi-directional tunnel of length
14,150 Km (Project length = 14.310 km}. The project is
based on EPC mode. Project Highway shall include the land,
buildings, structures and rocd works as described in Annex-|
of this schedule-A." as well as in some of the drawings such
as Drawing Mo:7061520-APS-002-001 issue A,

However, Lhe same issue was clearly shown as a double
fube construction project in the other drawings, ie.:
F0A1520-TUN-BLD-1507 dssue A & T7061520-PLS-5UP-1319
issue A B FOBTH20-PLS-5UP-1323 issue A,

In the light of the above-mentioned discrepancies please
clarify if this project is a double tunnel with the cross
passages or single tube lunnel with the parallel escape
tunnel.

It is to clarify that only a
bi-directional  tunnel  has
to be constructed as a part
of Zaojila Tunnel Project
part 2 of the project
highway  without  any
egress tunnel,

257, sub-Clause 2,11.2

RFFP document
Itern 4.8 Proposed
258, | Construction
Waork and Design
Submissicn

where it states the physical submission of the original
tender files, we would like to state that as a Global
Contractor having our Head Quarters in Ankara , Turkey ,
and due to the fact that Lhe inlernational aviation is not
operating in the territory of the Indian Geography, it would
not be possible for us to carry the hard document of the
anline submission to be carried in person for submission in
Mew Delhi, And therefore, we will be unable to meet the
deadline if the tender is to be submilled an 23rd July and
respectively physical submission on 24" July, 2020, In the
light of the above mentioned subject we kindly request you
to extend the bid due date at least 2 {two) weeks from the
exisling due date and to consider to accept the hard copy
submissions far 4 weeks afler the bid due date/submission
date.

we could not find any specific sottware for the submission
of the work pregramme. Therefore, please confirm that the
bidder is free to use any scheduling program which fulfils

the necessary specifications mentioned in the [tem 4.8 of

Reply to pre-bid queries

As per REP

Yes, The hidder is free to
use any scheduling
programme. Howsever, for
evaluation of Che work
programme the bidder is
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J&K and Ladakh,

Tender Id: 2020 NHIDC 5640171

260,

261,

259,

Progrﬂmme {page
B45110h

EPC document
Iltem 1.4 Priarity
of agreements
and

errars! discreponc
ies

EFC  aArticle 4.1
Obligations of the
Contracltor (page
24/268)

EPC  Article 4.1
Obligations of the
Contfroctor (padge
24/ 768)

the RFP document,

required ta provide license
copy of the programme or
online  access Lo the
Programime,

documents are;

a. EPC Decument (Agreement}
b, Schedules

. Annexes

d.

Latter of the published description on the drawings
or Specifications or standards

e, Latier given dimensions or drawings,

f. And between numerals and words, latter published
Shall prevail, We did not see the RFP documents and/or
Replies to the queries within above interpretation, please
confirm that the tender RFP is also a part of the
agreement, and also please confirm our understanding as
above,

we understood that the maintenance of the works shall be
done by the contractor during the DLF/Maintenance period
which was menLioned in EPC Item 17.1 {Page B6/268]), we
kindly request you to please confirm Lhat the operatian for
the project is not in the scope of the contractor, therefore
Lhe consumables and all other operational expenses are not
in the scope of the contractor during the maintenance/OLP
period.

As per RFP

Operation & Maintenance
af Project highway during
maintenance and defect
liability period shall be the
responsibility  of  the
contractor. Please refer
amendment no. 1.

Since we did nol see any price lines for the maintenance
after the construction period in Schedule  H (Contract
Price Weightages). Please confirm thal the maintenance
price after the construction shall not be included in the
tender price, however it will be paid after the construction
period according to the Article 14 of the EPC Document,

Reply to pre-bid queries

Please refer Article 14 of
the DCA and amendment
nao, 1.
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the local NHIDCL office will provide
necessary assistance, For estimation of
capacity of the individual pockels the
Contractors are reguired 1o carry out
reconnaissance in coordination with local
MHIDCL authorities, Muck disposal and
management shall be carried out in
accordance with the Enviranmental Laws
of State/Central Govt,

EPC items : i
including the Please contirm th_ut all _thes_n items and documcn_ts are
767, | DLP/Maintenance covers all the project which is consist of Parl 1 - Highway As per RFP.
items  “Project and Parl 2 - Tunnel,
Highway™
Ventilation Shaft | Clause mentions that the Contractor is at liberty to reduce
The conlractor is at Liberly to reduce the | the number of wventilation shafts from 3 to 2, but the
number of wventilation shaft from Three | modality of evaluating the same is not specified in the
{03) to Twoll2). However, both the shaft | tender document. Please clarify
annex  IB  of | 1@sto be used as construction shaft so as Evaluation of the bid will
263, Schedule B |t “"“F*l@‘.“ the project within the be carried out as  per
CLA.4.6 scheduled time period, The contractor is Section 3 of the REP
s also at liberty Lo shifl the location of the '
ventilation shaft based on his desion,
however, the cost of land acquisition and
approach road te the wentilation shaft
_has to be borne by the contactor,
Muck Cump Disposal | We understand that Muck Dump Disposal areas are in the
Muck dump disposal sites are available in | possession of MHIDCL and will be handed ower to the
the Project area. Up to 20 land pockets | Contractor on the Appointed Date. Being a privale agency
have been proposed for muck disposal | obtaining permission for land for Muck Dump disposal from
and these disposal areas are located | forest department will be time consuming and will delay | Muck Dump disposal sites
between approx.  km stone 90 and Km | the project duration . Request to confirm that the Dumping | will ke handed over to the
stone 120 an existing MH 1 (Refer | yard will be handed over by NHIDCL along with all statutery  contractor on Appointed
Appendix-B 1), Prior to any disposal of | approvals. Date,  Obtaining all the
muck  dump material, NECESSAry necessary  / reguisite
Annex 1B of | permission shall be obtained from the permissions/ permits/
264, | Schedule B | local  authorities  (Civil  administration approval/ clearances for
Cl.1.14 fForest/ Wildlife) as per law for which disposal of muck shall be

the responsibility of the
contractor. Howewver, the
recommendatory letter
will  be  provided by
Authority ¢ Employer,

Reply to pre-bid queries
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LocaLion of Muck Disposal Sites

Capacily of Muck Dump Disposal Sites

- | Appendix B-ll of
263 | Schedule B
Appendix B-1Il of
Zab, Schedule B
267, | L1111
268, CL 1113
: Schedules
26%. | schedule J
Schedules -
270, | Schedule J {Part-
1y L. &
. | Schedules
HL schedule J {Part-

MOISE;
Blasting will not be undertaken at night.,

Quarry Operations
The Contractor shall obtain material
from licensed quarries only after the
cansent of the forest department or
ather concerned authorities. The quarry
operalion shall be undertaken within the
purview of the rules and regulations in

| farce.

Project Milestone-l : Project Milestone-|
shall occur on the date falling on the 365
{Three hundred and sixty-tive] day from
the Appointed [ate,
Contractor  shall  have commenced

construction of the Project Highway and
submitted to the Authorily duly and
validly  prepared  Stage  Payment
Statements for an amount not less than
0% (thirty percent) of the contract cost

tor Approach Road

| scheduled Completion Date (Part-)
(i) The Scheduled Completion Date shall

Locations of Muck disposal pockets are nob clearly
mentioned in the map. Request to provide us a drawing
with areas clearly demarcated for Muck Disposal Areas,
Borrow Pits and Cuarries

Approximate area of Muck disposal sites is mentioned in the
documents, however guantity of muck thal can be
accommodated in the area is not specified. Request to
clarify

As per RFP

The hidder is required to
assess the requirement on
their own before bidding.

We request employer Lo allow control blasting at night,

since time is essence and working period is restricted to six
Lo seven months a year |

There is no restriction on
blasting in the might time
from the AuLhority;
however, permission from
the District Administration
shall be obtained by Lhe
conkraclor,

We request employer to provide list of quarries in the
project vicinity with quantity & lead,

The contractor is required
to assess Lhe site before
bidding.

For Milestanes in Part-1 it is mentioned as Percentage (%) of
Lhe Contract Cost of Appreach Road where as in Milestones
in Part-2 it is mentioned as Percentage (%) of the Contract
Price. Please clarify

As per Amendment no, 1.

We understand the Bidding process and LOA award will be
completed by Nov-Dec of this vear. If so happens, the site
will be experiencing severe Winter period and will nat be
assessible up to April- May 2021, In that case, the effective
perind including  Design  Submission  and  approval  of
Construction drawings. Mobilization of all eguipment and
for achieving 30% of CV shall be around 7-8 months only,
This is oo short a duration Lo achieve this Milestone.
Hence, we kindly request to change Lhe same,

As per RFP

In the Part -1 Connecling road from Z morh Lo Zojila Tunnel

| end, Considering the size of the project with 2300 Rm of

As per RFP

Reply to pre-bid queries
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Tender 1d: 2020_NHIDC_ 564017 _1

Tunnel and 2300 Rm of Cut and Cover portion and available R

[ 1) L5 accur on the 912 (Mine Hundred and
Thirteen days) day from the Appointed | working period of approximately 5 to & months per year,
Date, scheduled completion date of 913 days seems to be
{ii} On or before  the Scheduled | extremely optimistic. Request to reconsider this and change
Completion Date, Lhe Contractor shall | the duration from 2.5 years Lo 4 years i.e 1460 days for
have  completed  construction  in | part-1
accordance with this Agreement. -
Praject Milestone-Il | Bridges are included in the project highway part-1 but this
3.1 Project Milestone-1l shall ocour on the | milestone is mentioned under part-2 of Schedule J which is
date falling on the 730th (seven hundred | tunnel part. Request to clarify the same
Schadules and thirtieth) day _frc:-m tha_a Apmmte_d
Pate  {the “Project  Milestone-1I"}), :
7. gn:lzr::eid}ule 1 (Part- 3.2 Prior to the occurrence of Project As per Amendment no, 1.
" Milestone-Il, the Contractor shall have
commenced [construction of all bridges
and expended not less than 26% (bwenty-
six per cent}] of the Contract price. [
scheduled Completion Date (Part 1) | Considering the size of the project and available waorking
(i) The Scheduled Two-Laning Date shall | months per year scheduled completion date of 2190 days
occur an the 2190th (two thousand ane | seems to be too optimistic. Request to recansider this and
Schedules - | hundred and ninetieth) day from the | change the duration from 6 years Lo 9 years for part-2
273, Schedute J (Fart- | Appointed Date. As per RFP.
21 Cl.s 5.2 0On or before the Scheduled Two-
Laning Date, the Contractor shall have
completed Two-Laning in accordance
with this Agreement. [
A g Typical Cross Sections Typical cross sections for TCS VI, TCS WII, TCS X are
274, Deawirgs missing in the tender drawings, Please provide the same, As per Amendment no. 1.
As per Schedules for Tender, ClL 2.11, Pg no - 26 & 27, for
Annexure. B - Ch : 3-350km to 3-440km - TCS V, for Ch : 3+440km to
Drawings Dwg Mo | As per the schedule, applicable TCS for | 3, 490km - TCS XI, for Ch @ 3+490km to Ch @ 4+200km - TCS
275. F061520-TCS- | Ch 3+350km Lo ; Ch A+200km, | py Yes.
002-013 t | mentioned as ‘Details Awaited from | we ynderstand Schedule shall be referred for TCS as per
Typical Cross | BRO" corresponding chainages. Please canfirm,

Section Schedule

Reply to pre-bid queries
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JEK and Ladalkh.

Tender Id: 2020 NHIDC 5640171

Obligations prior to commencement of
works: Within 20 days of appointment
dale, the Contractor shall
{d] make ils own arrangements for

shawn in the Tender drawing 15 1.2m dia. Pile Foundation,
we understand it is only indicative and Tenderer is free to
choose the type of Foundation for the Bridges. Please
we understand that both open and underground excavaled
material can be used for the production of aggredate and
houlders. Since Lhe aggregate and boulder requirement for
Concreting and embankment works is in the range of 34 lac

quarrying of materials needed for the
Project Highway under and in accordance
with the Applicable Laws and Applicable
Permits.

For Connecting Road (Part-1) of the

-

276, Drawings General
277, EPC CL10.1 (i) d
| EPC Definitions

FTE.

EPC
279, | Schedule

Annex 9
280, | EPC Cl.7.5

Lthe  maximum
Money shall not exceed 5% (five per cent}
af the Contract Price.

Base Rate means the floor rate of
interest annocunced by the SLate Bank of
India for all its lending operalions

project, initial & km of the highway is
located within 10km fram the notified
Thajwas Wildlife Sanctuary under the
provision of Wildlife (Prolection) Act,
1972, Therefore, Wildlife Clearance for

Tonnes and excavaled material that will be available from
excavation is 39 lac tonnes, We can foresee the shortage of
boulders for concrete works and embankment works., For
this We request to provide quarries to the Contractor to
overcome  the shortfall and obtaining permission  for
quarries will be both time taking and Costly. Reguest to
confirm

The eontractor can modify
the diameler of the pile as
per the site condition,

There is no restriction on
use of excavaled material
for construction purpose,
howeyeor, NECELEAry
approval from the
concerned local authority
and payment of royalty if
any is the responsibility of
the contractor,

| Date for which the floor rate is to be considered is not
provided. Please clarify

Base rate on Base date is
to be considered.

We request you to let us know the presenl status of the

Clearance, Wo understand, Wildlife clearance process shall
be completed before the Award of Contract. Please
confirm.

this part of project highway is being
obtained.
Retention Money

{i} From every payment for Works due to
the Contractor in accordance with the
provisions of Clause 19.5, the Authority
shall deduct &% {six per cenl) thereof as
guarantee money for performance of the
obligations of the Contractor during the
Construction  Period  (the  “Retention
| Money') subject Lo the condition thal
amount  of Retention

Ay clearance /NOC
required for handing over
of the encumbrance free
land to the contractor
shall be arranged by the
Authority.

We request to consider Bank Gauranlee in place of Cash
relention to avoid cash flow issues being a large wvalue
project,

As per RFP.

Reply to pre-bid queries
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Name of the Project: All-Weather Profect of construction of Zojila Tunnel on NH-01 & Connecting road from Z-Morh Tunne! to Zajila Tunnel in the UTs of
J&K and Ladakh.

Tender Id: 2020 NHIDC 564017 1

281,

EPC CL. 19.2 {ii)

Ir addition to abowve, the Authority shall
make an additional  interest-bearing
Advance

Fayment against newly purchased key
Construction equipment required for the
wirks

as per agreed Construction programme
and brought to the site, if so requested
by thi
Contractor subject to the same terms
and conditions  specified for Advance
Paymenl for mobilization expenses in Lhis
Avreemenl,  The maximum  of  such
advance shall be 5% (five per cent) of the
Contract Price against Bank Guarantee.
This advance shall be further subject to
the condition that:
(@) such new equipmenl are considered
by the Authority's Engineer to  be
necessary

for the wiorks and
(b1 these new equipment should be
procured in the name of Contractor and
s werified by Authority’s Engineer Lo
have been broughl to site. The Advance
Paymenl for mobilization expenses and
far acquisition of key new Construction
equipment would be deemed as interest
bearing advance at  the applicable
interest rate [(@"Bank rate + 3%™), Lo be
compounded  annually on a  reducing
balance basis. The interest would be
recovered along with the recovery of
mobilization  Advance Payment as per
provision laid down for the mobilization
advance recovery.

Considering  the size of project and the number of
eguipment to be used we reguest to make interest free
adhvance payments for mobilization as well as for equipment

As per RFP.

Reply to pre-hid queries
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Name of the Project: All-Weather Project of construction of Zojila Tunnel on NH-01 & Connecting road from Z-Morh Tunnel to Zojila Tunnel in the UTs of
JEK and Ladaldh.

Tender 1d: 2020 NHIDC_ 564017 _1

282,

283,

284,

EPC Cl19.2
{a}ib}

(i)

Recovery of Advances;
The Advance Payment shall be repaid
through percentage deductions from the
stage payments determined by Lhe
Aulharity’s Engineer separately for each
Part of the Project Highway in
accordance with Clause 19.5, as follows:
{a} deductions shall commence in the
first  Stage  Payment  Statement;
{h) deducticns shall be made at the rate
of 20% (Twenty percenl) [comprises 13%
{Thirteen percent) for recovery of 10%
advance for mobilization and 7% (Seven
percent) for recovery of 5% advance
against newly purchased key construction
cquipment] of each Stage Payment
Statement until such time as the advance
payment has been repaid; provided that
Lhe advance payment shall be completely
repaid prior to the time when 80% (eighty
percent) of the Schedule Construction
Period s over;

EPC Article 14
Mainlenance

14.1
EPC  Article
19, 10,0v

The Contractor shall maintain the Project
Highway for a pericd of [5 (five} / 10
ilen)] years, corresponding Lo the
Defects  Labilily  Period, commencing
from the date of the Completion
Certificate (the “Maintenance Period"”)

increase or decrease in rates and price of
labour, cement, steel, Plant, machinery

and spares, bitumen, Tuel and lubricants,
and other material inputs in accordance
with the principles, procedures and
formulae specified below:
VRTR = RTR x [(PL x LI-LO / LO) + (PA x
A-AD S ADY + PF = FI-FDY FO) + {PC x CI-
| €O /CD) + (PS x 51-S0 / S0)]

Request Lo change  the  clause  as  follows:
1. Repayment of advances shall commence when the
cumulative project completion reaches 20% and shall be
completely repaid prior to the time when B0% of schedule
construction period is over

With reference o the previous tender's clarifications,
please be informed that the maintenance period and in
connection with the Performance securily duration is 10+ &
years (Construction period), We kindly request you to
change this maintenance period to 4 years as per older
Lender conditions for the same project.

In the given formula, the components of ‘Bitumen' and
‘Other materials’ is nob provided. However in clause it
clearly states Contract price shall be adjusted for increase
or decrease of Bitumen and Other materials as well,
Part - 1 : Approach Road of Contracl includes major work on
Road, hence compenent of Bitumen is very vital in the
same, Hence we request, to kindly include “Ritumen " and
"Other Material”in the formula for Price Adjustment,

As per RFP.

As per Amendment 1.

As per Amendment no. 1

Reply to pre-bhid queries
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Name of the Project: All-Weather Praject of construction of Zofila Tuanel on NH-01 & Connecting road from Z-Morh Tunnel to Zojila Tunnel in the UTs of
JEK and Ladalkh.

Tender Id: 2020 NHIDC 564017 1

285,

286,

287,

288,

EPC  Article
19,10, 4w

EPC Attachment -
4

EPC
10,3, i

Article

PC, the % of cement, for the relevant
item. = 0,15 PL, the% of labour,
respoctively far the relevant item = 0,22,
P35, the % of steel/components {incl.
strands & cables) respectively for the
relevant item = 0.25. PA, the % of Plant,
machinery & spares component for the
relevant item = 0,18, PF is the % of fuel
and lubricants for the relevanl ilems =
0.05
Total
0.85,

015+ 0.22 + 0,25+ 018 + Q.05 =

Kindly include component of Bitumen and provide

percentage for the same.

Minimum Manpower Requirement of SHE
arenalzation;

Mote 1: Adequate, qualified & trained
SHE Professionals with required suppart
staff to be deployed at each worksite at
each shift.
Mote 20 Adequate. qualified & tLrained
Electrical Enginesrs ¢ supervisors to be
deployed at each worksite at each shift.

We understand Part -1, Approach road as One [1] Site.
Kindly confirm our understanding is correct,

Shall pay Damages to the Authority of a
sum calculated at the rate of 0.05% (zero
point zera five percent) of the Contract
Price for delay of each day reckoned
from the date specified in Schedule -J

ol to clarily,

RFP  Appendix
|A Annexure 10
Clause 3

and until  such Projecl  Milestone s
achieved
The Bidder Technical Proposal shall

cover the following :Clause 3.1 to 3.14
covers the requirements.

LD far each day @ 0.05% of OV works out to he 2,21,4?,150
Cr, [295,322 USD], If so, any delay in achieving Key Dates in
Approach road [as per Schedule J] will amount to same LD?

As Lhe Total contract is divided into Part 1 - Approach Road
and Part 2 - Zajila Main Tunnel, Delay damages should not
be same far Part - 1 Approach road as the major work under
the Contract is that of Part 2 - Zojila Main Tunnel. Reguest

As per Amendment no. 1

As per RFP.

As per Amendment no, 1

Howeer, in Appendix - 1A, Annexure - 10, page no - 82, cl.
no - 4, The Contractor's Technical Propasals shall include
the following documents : Clause 4.1 to 5.4 covers the
requirements. In Clauses 4.1 to 5.4, in many instances it is
mentioned that following documents to be submitted along
with Bid, Its very confusing., We understand as a part of
Bidder's Technical Proposal, documents mentioned in 3.1 to

| 3.14 to be submilted along. Request you to pleass confirm,

As per RFP.

Reply to pre-bid queries
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Name of the Project: All-Weather Project of construction of Zojila Tunnel on NH-011 & Connecting road from Z-Morh Tunnel to Zojila Tunnel in the UTs af
J&K and Ladakh,

Tender Id: 2020 NHIDC 564017 1

289,

Annexure B Sch
B Clavse 4

290

D Mo :
T061520-PRP-004-
10 E
Plan and Profile

[ 293,

291,

232,

Annexure-| [i
Part-2 Lojila
Tunnel Project
Clause 1.4,1

Crawings
Appendix B1

Dirawings

294,

295,

Drawings

The shifting of utilities & felling of trees
shall be carried out by the contractor,
The Cost of the same is included in the
lumpsum  cost to be guoted by the
hicder.

As per Schedule, Sch B-1, the shifting of Utilities and Felling
af Lrees shall be carried out by the contractar. The Cost of
the same shall be borne by the Authority.
we understand, Cost towards shifting of Utilities & Felling
af trees shall be borne by the Client. Please confirm.

Following are the Ground levels at CL @
At Ch O+280km = 2733950 Elm
At Ch 0+300km = 2689834 Elm
AL Choy 9+320km = 2742.214 EL.m

The shaft #3 is only used for venlilation
measures and is constructed with raise
boring with a diameter of & m and an
pxcavation cross section of 28 mi.

From Ch ¢ 9+280km to Ch @ 9+300km, there is a drop of

44,09%m for a distance of 20m and from Ch ; 9+300km to Ch
© G+320km there is a rise of 52,36m. Request you to kindly
check the levels and inform if there is some typographical
errar, If so kindly provide the correct levels,

Is it mandatory to construct shaft no, 3 by Raise boring as
mentioned in 1.4.37 Since, this shaft won't become part of
critical path  method, we believe that Choice  of
construction method should be kept open. Please confirm
that these kind of methodology changes are allowable for
the EPC contractor,

As per Amendment no, 1

&s per Amendment no, 1

contractor s free Lo
choose  the construction
melhod as per his design
with approval  of Ak
Howaver, M time
extension due to change in
method of constructed will
e granted.

Cut n cover! Snow gallery Cross Sections

Drawings B
Schedules

Yentilation Caverns

Is the geomelry of typical cross seclions of tunnels! Cul n
cover! Snow gallery provided in the drawings mandatory Lo
follow? Or the contractor may optimize the same following
the minimum functional requirements of carriageway width
and duct requiremenis?

| Being an EPC project, the
contractor  is  free  to
chogse the construction
method as per his design
with approval  of  AE.
Howenver, i Lime
exlension due to change in
method of constructed will
be granted.

Reguesl you to please provide the cross sectional drawing
of ventilation caverns.

Layby Sections' drawings

Request you Lo provide the drawings of Layby cross section
for Milgrar tunnels and Zozila tunnel,

“As per Schedules, the total width of Cut n cover sections

chould be 11.7m

As per RFP.

As per REP,

. however as per drawing present in
Appendix B1, Option 2 of cut n cover shows Lotal width as As per RFP.

Reply ta pre-bid queries
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Nairee af the Project: All-Weather Profect of construction of Zojila Tunnel on NH-01 & Connecting road from Z-Morh Tunnel to Zofila Tuonel in the UTs of
JEK amd Ladakh.

Tender Id: 2020_NUIDC_564017_1

I As per 5P91, the vehicular cross passages should be inclined
504 Drawings & to main tunnel at an angle of 30 degrees, however, in GAD As per REP
* | schedules of tunnel 2 (Milgrar), the vehicular cross passages are shown :
perpendicular to both tunnels. Flease confirm.
Being an EPC project, the
As  per Schedule D, the specifications of lighting | contractor  is free Lo
equipment’s, conventional lighting equipment have been | choose the equipment as
specified,  However, we would like Lo highlight that [ per  his  design  with
297, EaM convenlional lights are becoming obsolete, Hence, it is | approval of AE, However,
requesled to change the specifications to LED lights which | no lime extension due Lo
are more common and shall be readily available when the | change in method  of
praject comes into operation constructed will be
— granted,
EGM  Phase I
Detailed  Project
Report -
Freliminary We understand that Ventilation System for fojila Tunnel
298, | Tunnel Design will be designed according to 50 MW fire load. Please Yes,
Yolume Wil confirm.
Prelirminary
Ventilation Design
Report
299, | EaM General 2 Elease cunfirm .thf't VrRter AL SyEiam:ar Sprinkler System As per Amendment no, 1.
is not required inside the Tojila Tunnel,
It is stated in the EPC Clause 4,7 that “The Contractor shall
be responsible for procuring of all utilities as may be
100,  EPC-Clause 4.7 required, including without limitation, adequate power, As per RFP,
water and other services.” Bidder s kindly asking permit Lo
use existing government sources for the construction work,
The bidder has to obtain
301, | EPC-Clause 4.7 If electricity and water shall be used from government | the  required  details

source, please provide unit rates of the related items,

Reply to pre-bid queries

directly from the agency
themselves,
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Nane of the Praoject: All-Weather Praject of construction of Zojila Tunnel on NIi-01 & Connecting road from Z-Morh Tunael Lo Zojila Tunnel in the UTs of

J&K and Ladakh.,

Tender Id: 2020_NITIDC_564017 1

Please give more information aboul lemporary power and

| water supply connection point’s availability and capacily

and details.

The bidder has to obtain |
the required details
directly from the agency
Lhemselves.

Flease give contact information of local power and water
supply authorities.

The hidder may visit the
site and contact Lhe local
power and water supply
authorilies,

You are kindly requested clarify that whether can we use
the same infrastructures (especially HY transmission lines)
of temporary electricity connection (for maobilizalion

Schedule  section
302, 351

Schedule  section
03, 3.5.1

Schedule  section
30 3,91

Schedule  section
3045, 3.5.1

Schedule  section

498  Annexure
06, | (i) to Attachment

O _Product  Info
Sheet page 11

107, Schedule  section

purposes) for Lhe permanent electricity connection (for
project operaling purposes)

As providing Lhe
permanent electric
connection {

infrastructure facilities
may take Llime. The
contractor may make their
own  arrangement  for
construction period.

Bidder is kindly requesting Government Electricity Lines in

Schedule  section

368 4.9.9;

Schedule  section
309, 448

wallage and the GA drawing,

the same dimensions as specified in the specification sheel?

order to estimate accurately for the connection of existing As per RFP,
lines to operale tunnels permanently,

In document Schedule, section 4,9.8, it is specified that the |

sipn will contain LEDs whereas in the Annexure (i} to

attachment DI_Product Info Sheet,page 11, it is specified As por REP.
that it will contain two bulbs of 74W. Please clarify

regarding this.

Are EVACUATION ROUTE SIGH phole luminescent signs? Yes,

5 it compulsory for the EVACUATION ROUTE SIGM to be of Vs

You are kindly requested to give technical specifications for
ESCAPE EXIT RUNNING LIGHT fixture which contains the

The responsibility  rests
with the contractor,

Reply to pre-bid queries
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Schedule  section What type of fixtures are these! You are kindly asked to ;
0. 4.4, 8 share the technical specifications. hs par-REP:
| As per  the contractors
. ; Howe many hand portable radios are required? detailed design and O&RM
Schedule  section
EAR 471 plan duly approved by the
T Authority's Engineer.
. _ _ . L, . As per the conlractors
By “fixed radio equipment” page 297, ling 4, is “desk mount detiled. dasii sad “O&M
i . 3 # 5 4 5 - i
112, Schedule  section ramg terminal™ meant!? How may fixed radio eguipment are plan duly approved by the
4.7.1 required? A
Authorily's Engineer.
_ | Do we expected to provide base station and network control )
Schedule  section : i : 7 ;
3. .71 infrastructure for maintenance radio service? Yes.
Available frequency band
) What will be the frequency bands of Lhe radios Lo be | in the project site location
34, icjl;le;dme section provided for the maintenance service? is to be used with the
o approval  of  the local
authorily,
As  per the contractors
schedule  section Which standard to be provided for radios? TETRA, DME, | detailed design and O
315, .
471 Analog, etc? plan duly approved by the
Authority’s Engineer, .
As per the contractors
schedule  section : ; ; ; P2 detailed design and QM
114, 471 Howe many carriers for maintenance radio are required! plan duly approved by the
I _—— . | Authority’s Engineer.
It is stated in seclion 4.7.1.2 that fire brigade, ambulance
Schedul ti and police services will be transmitted into the tunnel.  The same will be informed
7. 4':?':"1 R AR R What will be the frequency band of each service to the successful bidder
e respectively? for their design purpose,
As per the contractors
Schedule  section Which standard will each emerdency service to be? TETRA, | detailed design and OB
M| &y DMR, Anal ) s
4.7.1 MR, Analog, etc! plan duly approved by the

Reply to pre-bid queries
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Name of the Project: All-Weather Project of construction of Zojila Tunnel on NH-01 & Connecting road from Z-Morh Tunnel to Zojila Tunnel in the UTs of
JEK and Ladakii.

Tender 1d: 2020 NHIDC 5640171

How many emergency service radio channels in total will be
transmitled into the tunnels?

How will emergency services connect to the tunnel radio

equipment? Will there be dedicaled base stations! Or are
we expected to receive the emergency service signal via
off-air?

Which cellular communication standards will be transmitted
into the tunnels? Is it 26, is L 3G, is it 467 Or all of them?

How many cellular carriers/seclors/channels in total will be
transmitted inlo the tunnels?

Authority’s Engineer,

[ As per the conlractors

delailed design and C&M
plan duly approved by the
Authority's Engineer.

As per the contractors
detailed design and Q&M
plan duly approved by the

Authority's Engineer,

As  per the contractors
detailed design and OBM
plan duly approved by the
Authority®s Engineer,

As  per  the contractors
detailed design and OEM
plan duly approved by Lhe
Authority’s Engineer.

How will mobile operators connecl Lo the tunnel radio
equipment? Will there be dedicated base stations? Or are
we expected to receive Lthe mobile operatar signals via off-
air?

As  per the contractors
detailed design and OhM
plan duly approved by the
Authority's Engineer.

Whal is the minimum signal level in the tunnel for each
service respectively?

As per the contractors |
detailed design and OREM
plan duly approved by the
Authority’s Engineer,

Is redundancy or hot standby required in tunnel radio
cquipment?

Yes,

Schedule  section
9. 4.7.1

Schedule  section
320, 471

Schedule  section
32 Ty

Schedule  section
322. 1 471

Schedule  section
3231 474

schedule  section
B4 G

Schedule  section
3250 47

Schedule  section
326, 471

Is remate monitoring required for the tunnel radio system?

Reply to pre-bid queries
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Name of the Project: All-Weather Project of constroction of Zojila Tuneel on NH-00 & Connecting road from Z-Moch Tennel to Zajila Tunnel in the UTs of
JE&K and Ladakh.

Tender [d: 2020_NITIDC_564017_1

Schedule,
L Attachment DI
Schedule  section
38, 377
399 Echedule seclion
330, | Work Schedule
iii (b} In addition, the aggregate length of
Lunnel  [hawving atleast 50% of the
crosssectional area of the tunnel to be
2999 Technical constructed in this project) constructed
1 A =L by bidder in last 12 years preceding the
1.| Capacity Bid Due Date shall be 11.00 km.

2.2.2.4 In case of JV !

....... Other member (5) of JV shall meet al
least 20% requirement of Bid Capacity,
Technical  and  Financial  Capacity

Althoush transformers for subsurface usage requested dry
type {refer to Schedule chapter 3.5.1 “Electrical Power
Supply™/ "General” and 4.1.1.1), HY transtormers are
requested oil Lype (refer to Schedule chapter 4.2.1 “High
Yoltage Power Supply™) please specify.

Dry type transformers are
to be installed inside the
tunnel,

Highway lighting system is not mentioned in given table at

schedule section 27.2 “Seleclion of Luminaries”. Please
infarm that whether highway lighting system in our scope or
not. If so please give the “area of requirement™ and
“luminaries" details,

. Although it is stated that “Part 2 af the project envisages

the construction of Single Tube Bi-directional tunnel of
length 14,7500 Km (Project leneth 14,310 km)." at
Schedule section 1, ik shown as twin tube with egress tunnel
at given MEP drawing “TB_B482B_1-Z0T_E&M-01-12-00"
Please confirm that zojila tunnel is going he construct as
single tube and there will not an egress tunnel for iL,

Lighting system is in the
scope of the contractor as
per the details given in Lhe
RFP.

It is to clarify that only a
hi-directional tunnel has
Lo be constructed as a part
of fojila Tunnel Project
parl 2 of the project
highway  without  any
egress tunnel.

s far as we understood that the whole year working
duration of this project is calculates as the 7-Morph Tunnel
shall be finished in a suitable Lime frame before the
roadworks of the Zojila tender start. Therefore the
scheduled duration of the Zojila project is, at the moment,
conditionally calculaled as 6 years. Please Confirm.

Marendra Modi envision for the future prosperity of our
country India through Make in India vision ‘to create a
favourable environment for investment, development of
madern and efficient infrastructure, opening up new secLors
for foreign investment and forging a partnership between
Government and industry Lhrough a positive mind set.”
Taking into consideration of the same, Gujarat Metro Rail
Corp Ltd had given a provdsion that, in case similar works
completed by bidder in JV, to claim upto 100% value of that

Reply to pre-bid queries

As per RFP.

As per RFP,
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Naane of the Project: All-Weather Project of construction of Zojila Tunnel on NH-01 & Connecting road from Z-Morh Tunnel to Zojila Tunnel in the UTs of
JEK and Ladakl.

Tender Id: 2020 NHIDC 564017 1

individually as per Clause 2.2.2.1, [ project, not limiting tao share of the applicants. Recently

2.2.2.2{i}, 2.2.2.2 (ili) ib} and 2.2.2.3 {iy | invited road tinnels projects of J & K by HHIDCL & MoRTH
and (iv] and requirements of clause had given provision Lo meet similar tunnel work experience
| 2.2.2.3{i1) and (i) condition by any member of JY, in case of IV, as per MoRTH
500, Above extracts are attached herewith, Therefore, we
kindly request the employer to consider the reference
clause no. 1 (b) criterion can be met by any of members of
Iy, for caption project. And kindly modify crilerion cl,
2.2.2.4 as follows, ..Other member {5) of J¥ shall meet at
least 20% requirement of Bid Capacily, Technical and
Financial Capacily individually as per Clause 2,2.2.1,
2.2.2.20), 2.2.2.2 {iii} (b} and 2.2.2.3 (i} and {iv} and
requirements of clause 2.2.2.3 (i) and {iii}. Please clarify,
Taking into consideration of extraordinary times of
Date & time of Submission of Tender epidemic and implementation of stern restricticns of the
137, ' anline lockdowns, We kindly request the employer to extend bid
submission by & weeks' time from the current bid due dale.
le., upto 15.5ept. 2020

As per RFP,

YWl k| F

B. Shivpfakad
General Manager (T)
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